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Cautionary Note Regarding Presentation Materials

The content of these presentation materials is based on generally
recognized economic and social conditions, as well as assumptions
judged to reasonable by GMO Financial Gate as of February 13, 2026

Note that presentation material content is subject to change without prior
notice in response to changes in the business environment or other
unforeseen circumstances
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Growth Strategy and Progress
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1.1 FY2026 Q1 Summary

Continued growth in recurring-model revenue. Operating profit progressed ahead of both first-half and full-year
guidance. Number of active IDs and ecosystem in life necessities domain continues to expand, contributing to
sustainable growth in operating profit

Q1 FY2026 Results XD
- Recurring-ModeI revenue. ¥2.64 bn (YOY +31.0%) Progress towards 1H forecast 57.2% Progress towards full-year forecast 29.1%

ic? - Revenue : ¥4.94 bn (YOY + 7.8%) Progress towards 1H forecast 68.7% Progress towards full-year forecast34.1%
;:;— - Operating Profit . ¥0.95 bn (YoY +15.3%)
d KPI
- Number of Active ID’s ~ : 448K (YoY +55K, +14.1%) -ARPU (1Q) : ¥ 5.8K (YoY +14.8%)
- Transaction Volume : 319.51mn(YoY +34.8%) -(Reference) GMV : ¥2.4 tn (YoY +24.3%)

» Recurring Revenue: Empowering merchants through industry-specific solutions as a foundational infrastructure company,
driving sustained and mutual growth

» Spread revenue: Accelerating the capture of cashless demand in new frontiers, including leisure, amusement, and B2B
solutions for food wholesalers @I

» Expansion in Mobility Domain: 11 railway operators in the Kanto region are scheduled to launch mutual transit service using
credit card NFC contactless payments
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1.2 Summary of Financial Results

Financials: Continued growth in operating profit driven by continued growth in recurring-model revenue
KPI: Increase in transaction volume driven by the life necessities merchants

Forecast Forecast
(mn yen) Q1 FY2025 Q1 FY2026 YoY FY2026 15t half FY2026 Full-year
(Progress) (Progress)
8,639 19,730
0 ’ ’
Revenue 4,584 4,942 +7.8% (57.2%) (25.1%)
3,260 7,251
. 0 ’ ’
Gross profit 1,590 1,800 +13.2% (55.2%) (24.8%)
1,388 2,800
Operating profit 827 954 +15.3% (68.7%) (34.1%)
Profit attributable to owners o 1 !379 2’782
of parent 829 951 +14.8% (69.0%) (34.2%)
914 1,870
Dividend per share (yen) 602 644 +7.0% (70.5%) (34-5%)
KPIs Number of Active Terminals ARPU Transaction Volume GMV
(Reference)
Q1 (YoY) 448,749 _ ¥5.8K c. 319.51mn C. ¥2,467bn
(+14.1%) (adjusted for full year 21.0K) (+34.8%) (+24.3%)
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1.3 Major Topics Regarding Financial Results

Revenue: Recurring revenue expanded, driven by strong contributions from life necessities merchants. Initial revenue is

progressing ahead of plan

Profit: While software development revenue decreased YoY, achieved steady growth through the expansion of recurring

revenue

(mn yen) Revenue
(YoY + 7.8%)
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Revenue

Initial Revenue: Progressing as planned, driven by the launch of commercial facility projects and steady
accumulation of SME merchants

Recurring Revenue: Expanding steadily, supported by high-activity life necessities merchants and a strong
upward trend in ARPU

B Gross Profit
v' Steady expansion of recurring-model revenue

l Operating Profit
Steady expansion of Recurring-Model Revenue drove growth at a rate
) exceeding overall revenue growth
Gross Profit v Impact from YoY decline in software development-related revenue
(YoY+13.2%) compared with FY25 1Q (c. JPY -82mn)

Operating Profit
(YoY+15.3%)

FY2025 FY2026 FY2025 FY2026
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1.4 Revenue by Business Model (YoY)

Initial: Steady accumulation despite the impact from large-scale project last FY
Recurring-model: Steady growth across all items

FY2025

FY2026

(mn yen) (Composition %) (Composition %) Yoy
~__ Recurring-Model ( 42’8;,7) (5?2&3 +31.0%
- Stock (10.2;3 (11 .65502) +20.1%
] Fee (2;.’4133 (321.’2‘5/):; +37.9%
] Spread (8.2"27) (9:;3 +23.4%
Initial ( 55’3;3 ( 45’52);)9) A10.4%
Total Revenue (103.’3*;3 (103.’3;,2) +1.8%

GMOFINANCIAL GATE
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1.5 Sales by Business Model (QoQ)

Recurring-model: Launch of "Digital Restaurant byGMO"

Initial: Growth in leisure/amusement sector and alliance partnerships

Supplementary Information

Sales by Product Category (QoQ)

(mn yen)
000 5,108 4,942
’ Recurring- = Stock m Fee Spread | 4,737 4,745 4,735
model ™ g,4950H08 4’583;,450 real
Initial Terminal m Software mo= 4,350 154
development . 4,144
3,995 177
4,000 12 3,903
34
2,227
2,122
3,266
2,951
2,412 1,669
2,976 3,039
3,000 C43-2,847 a2, 2014
=25=
2,892 |
2’25% 13::392-5 '
o 20197 2,19
=24
’ 2123 3902
1,528
1 284— | 1,609 YOY
, /671 1,396 - v)
9g71,059 [T +31.0%
1,000 782 855 1,037 (2,643)
734
626 693 . 465
Eﬂ%@ﬁﬁﬂgi e
0 11011 127 | 128 | 132 | 135 | 145 | 160 ||182 | 185

Q1 Q2 03 04 Q1 2 @3 04 Q1 Q2 03 04 Q1 2 Q3 04 Q1 Q2 @3 Q4 Q1 @2 Q3 Q4 Q1
————90 o———0 e————— 90 o————0 oo
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

GMOFINANCIAL GATE

Recurring-model

» Stock:
Launch of "Digital Restaurant byGMO*
Impact from EXP0O2025’s closure, yet achieved
QoQ growth

* Fee:
Life necessities merchant activity drove strong growth

» Spread:
Accelerated deployment in the leisure and amusement
sector
Provided B2B solutions for commercial food wholesalers
Collaborated with alliance partners to acquire merchants
in the dining and healthcare sectors

Initial

« Commercial facilities, self-checkout systems for fast-food chains

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.



KPI / Business Highlights
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2.1 Consolidated KPlI (Number of Active Terminals) and Outlook

QoQ growth: +10k IDs
Major commercial facility and fast-food chains in the lifestyle segment has been activated

Active ID QoQ Supplementary Information

B Manned terminal (Large) ® Manned terminal (SME) 44.8 )
(10K) _ » Continued coverage of SMEs
424 S Cumulative total . :
® Unmanned terminal (IoT) Terminal-less r03 ar1 02 9K ID « Continued upselling to large merchants and expand to
37.5 o8 YoY+2KID table-payment solutions
36.1 ' (+36.3%)
03 04 7.9
34.4 o
7.6
32.6 72 CULENMERCIMIERGEEY -« Activation of self-checkout for a major fast-food chain
Cumulative total: _
» Launched solution for the amusement sector
89K ID
Y(’J?g:/(')') » Continued providing solutions to a major coin-parking operator
o 0
21.8
19.9 mal PR PR 256 :
18.3 H * Promotion initiatives supported steady growth
16.4 o . R Cumulative total: . . o
15.0 H I 256K ID Advancing cashless adoption in dining sector
134 YoY+26KID + Continued alliance with food wholesalers
11.4 4.2 (+11.4%)
9.9
8.8 E 14.1
S 12.8
H I ~ B BN B Y RS B R Cumulative total:  © Major commercial-facility deployment launched
= B 92K ID + Continuation of mid to small projects
m YoY+10KID
QL Q2 03 04 Q1 Q2 03 04 01 Q2 03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 03 04 a1 (+13.3%)
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 X To better reflect actual stera terminal usage, fast-food

self-checkout cases were reclassified from Unattended/loT to

GMO F IN A NC | Al_ G ATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. ~ Attended (Large Accounts). 11



2.2 Consolidated KPI (Quarterly Transaction Volume, ARPU, GMV)

Transaction Volume: YoY +34.8%, driven by high-activity life necessities merchants
ARPU*: YoY +13.2%, driven by continued acquisition of large merchants

Number of Transaction Volume ARPU* (Reference) Transaction Value (GMV)

(10K yen)

(mn) (yen) YoY +24.3%
350 25,000
YoY +34.8% YoY +13.2%
5,500
300
20,000
250
5000 15,000
200
10,000
150
4,500
100 5,000
*Calculated using the average of the most recent four quarters to eliminate seasonality.
50 4,000 0
Q1 02 @3 04 Q1 G2 3 04 Q1 Q2 03 @4 Q1 Q2 @3 04 Q1 Ql Q2 @3 04 Q1 02 @3 04 Q1 Q2 Q3 04 Q1 Q2 @3 Q@4 Q1 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
o —0 06— 0 06— 0 O6— 0 0o o —0 o —0 o —0 o —0 0o o 0 06— 0 06— 90 O0— 0 0
FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026
FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025 FY2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q5 Q1
Hg”,f;‘cmn volume 6,497 6,292 8,237 9,224 10,553 10,804 13,026 14,438 16,431 17,057 19,935 21,066 23,710 23,661 28,322 29,672 31,951
ARPU'(yen) 4,420 4,448 4,586 4,767 4,751 4,813 4,765 4,686 4,698 4,695 4,747 4,827 4,897 4,954 5,147 5,351 5,542
(szjg(rg,‘\jaﬂa”sac“°” 5,251 5,161 6,658 7,530 0,242 0459 10842 11,930 14552 15023 16451 17,000 19852 19223 21196 21,750 24,678

GMO FINA NClAL GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. 12



2.3 Top 30 Merchants (GMV basis)

GMV growth driven by high-performing life necessities merchants, including daily necessities stores, major
commercial facilities, and drugstores.

Q1 FY2025

Transportation/Logistics A
Super Market D
Hotel/Travel A

Super Market A

Daily necessities store B
Hundred-yen Store A
Gentlemen's Clothing Store A
Hotel/Travel B

Sporting Goods Store A
Drug Store B

Toy Stores A
Medical/Clinic B
Restaurant A

Automobile A

Drug Store A

Hotel/Travel D

Apparel C

Super Market B

Super Market E

Apparel D

Apparel E

Apparel A

Sporting Goods Store C
Major commercial facility B
Men's and women's shoes A
Hotel/Travel F
Medical/Clinic A
Restaurant B

Automobile B

Drug Store C

GMOFINANCIAL GATE

Top 30 GMV

¥329.0bn

Top 30 ratio: 16.6%

(100 mn yen)
300 400

Daily necessities store A
Major commercial facility A
Transportation/Logistics A
Super Market D

Daily necessities store B
Hotel/Travel A
Hundred-yen Store A
Super Market A
Medical/Clinic B

Major commercial facility C
Drug Store D

Hotel/Travel B

Restaurant A

Drug Store B

Gentlemen's Clothing Store A
Sporting Goods Store A
Parking A

Toy Stores A

Automobile A

Apparel C

Drug Store E

Super Market E
Bookstores B

Hotel/Travel D

Apparel D

Major commercial facility B
Apparel E

Pet Shop A

Men's and women's shoes A

Bookstores A

Q1 FY2026

o

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.

New

New

100

| |
= |ncrease from Q1 FY2025

Decrease from Q1 FY2025

W

Top 30 GMV

¥457.2bn

(YoY+128.1bn, YoY+38.9%)
Top 30 ratio: 18.5%

5 new merchants

X Merchants with no transaction In the
same period of the previous year

(100 mn yen)
200 300 400

13



2.4 Expanding No. of Merchants in Daily Life Necessities (top 30 merchants)

Steady acceleration in the acquisition of high-ARPU, economically resilient life necessities merchants
(large commercial facilities, supermarkets, daily necessities retailers, drugstores, 100-yen shops, etc.)

Q1 FY2024 Q1 FY2025 Q1 FY2026

®  Daily Necessities + Others

* D 2

Merchants 1 1 /30 1 2/30 1 5/30

GMYV ratio of
the top 30
merchants

GMO FINA NC'AL GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. 14



Growth Strategy and Progress
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3

.1 Profit Roadmap

Plan 2.8bn operating profit in 2026
Promoting mid to long-term measures to achieve operating profit of 10 bn yen by 2033

Strategy Operating Profit Growth Curve

Strategy
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Acquire multi-industry/high-growth enterprises by launching
next-generation multipayment terminals

Expand loT payments by supporting contactless (tap) and
unattended payments

Acquire large scale merchants through expansion of alliances
with QR, points, etc.

Increase added value by strengthening processing center
functions

Cashless 2.0

Support increased
payment activity

Payment related
business DX

Terminal & Terminal-less solutions

Core payment
solutions

Transit Transit

loT alliance
Tap to Pay / SME
Digitalization support
Marketing support

Large commercial facility / shopping center

GMOFINANCIAL GATE

Solution Assets
I Support increased payment activity

[ Payment related business DX

FY2033

10bn+

Core payment solutions Introduction of support increased payment acti“

Penetration of payment related b_ YoY+25%
Growth
Market development centered m
payment solutions
Progress 1 yr
ahead of schedule
Release of
“Digital Restaurant FY2030
_ byGMO”
Eéizti[r)c;nlc Continued implementation 5'0bn+
storage at Public transport, large
commercial
facilities/shopping center FY2028
Start tap to pay (terminal-less settlement) 3.5bn+ I

Start of stera
Start of

Start of transit service stera tap

FY2026
2.8bn+ g i I
. 1

Expand mobile

terminals
[
— —— —
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
(left axis: operating profit bn yen) (right axis: operating profit bn yen) 16



3.2 Expanding TAM for Profit Growth

After IPO, GMO-FG grew faster than core payment solutions market — will expand TAM to payment related business DX
and support increased payment activity to achieve OP goal

Support increased payment activity

2020 2025 2030 Payment related business DX

(forecast)

TAM 66 m 138 m 271

Core payment solutions

GMV O . 6tn 8 . 2tn e::;:‘f;?;n

(reference) ot
(ooreres) 7ok X3 438D urther

expansion
(reference) 138tn Ex;;a_lp:hinon
Operating  0.45b 2.23bn 5.0bn e
Profit i m 261tn 9tn  1tn
66tn
2020 2025 2030(forecast)

Reference materials: Yano Research Institute's "2024 Edition: Current Situation and Future Forecast of the Domestic Cashless Payment Market," "2024

GMO F INA NCIAL GATE Edition: Current Situation and Future Forecast of Online Payment Service Providers," "Survey on the Digital Marketing Market (2024)," and Fuji Chimera

Research Institute Co., Ltd.'s "2025 Future Outlook for the Digital Transformation Market: Market Edition" 17



3.3 Profit Growth Cycle Based on Track Record

Continue to implement profit growth based on below three KPIs to achieve operating profit target

Achieve Increase
. 1Q 1Q recurring ARPU
1mn Active IDs Evaluation: Evaluation: g °
by FY33 25K JPY
+10K ID 0.58K JPY
n Active ID 2 | Recurring ARPU
YoY +60-70KID  +7.0 2.§~
P | g 20 N
6.3 .-~ .
+9.9 *7-6 +_ 1mn ID 71
5.4 +E5 [} L 1.4

FY21 FY22 FY23 FY24 FY25 FY33 FY21 FY22 FY23 FY24 FY25 FY33

- Continue acquiring new merchants

- Expand alliance with partners based on business sector
- Expand SME base trend

- Acquisition of life necessities merchants
- Expansion of ecosystem (payment related business DX,
support increased payment activity)

Increase
Profit Margin

Increase
. f't 1Q
70.0% recurring gross prori Evaluation:
~° margin to 70%+ .
57 19, 58.3% 54.8%
52.8% 55-3"(9,f"’ - Continue building common assets to increase business leverage using fixed costs
/\’ - Utilize Al for automation / greater efficiency in system development
- Manage profitability per ID
FY22 FY23 FY24 FY25 FY33

GMO FINA NCIAI_ GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.
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3.4 Strategy for Maximizing Recurring Revenue

As a payment infrastructure provider, we leverage our cashless platform as a foundation to deliver solutions tailored
to the specific challenges of each industry, achieving sustainable growth alongside our merchants

ID Type

Manned terminal (Large)

Customized
Solutions
Household
Goods
Vending
Dining
f i . ) - Major Corporate
, * Labor-saving and promotion support * Operational support for multi-industry and K Group
| via "Digital Restaurant byGMO" multi-store enterprises |
L Flexible design addressing merchant facility * Flexible design tailored to diverse installation locations |
1 challenges such as security and labor saving I Merchant Size:
. * Collaboration with alliance partners possessing * Labor-saving and promotion support through : Large
! deep industry expertise business DX, POS, and milage program integration !
e Support for business launch and store expansion | « Enhancing customer convenience through the I
v, _for small businesses and startups__________]__ introduction of tablet-based payment solutions ______ /
D4 "8
\ () ()
Dining Small/mid-size '[ranlsport
(Solo Drugstores ogistics
Owner) permarke Supermarke
Retail Dining Movin Restaurants
(Solo Owner)  (Solo Owner) Renovation DeIive?y (tablet payment)
Packaged
GMOFINANCIAL GATE Solutions 19



3.5 Case Study: Expanding Win-Win Ecosystem

Through payment-related business DX and support for increased payment activity, we address the retail sector's
challenges of standardization, labor-saving, and revenue expansion, while achieving mutual growth with our merchants

Core payment solutions Payment related business DX Support increased payment activity

Supermarket Household Goods Large Commercial Facility

Pre-Implementation Post-Implementation Pre-Implementation Post-Implementation Pre-Implementation Post-Implementation

Colh 40 Credit  E. Credit g Credit  E. Credit il
money money money money a4 4
. .
YPoints Points X isert Yoone ‘Points Points
& :)R & E!R chechout &QR &QR &sR
| |
i Data Shared Mil
Semi-self Data A O° Training A
Ecosystem checkout download B it Platform g App
v
Semi-self Digital Semi_sg” her_cha_nt ‘OMO dgta
eckout Signage geckout Application Pegratlon
-mone: % i \Qitalizatiort of
Sales Promotion merchant sales report

Solution

Merchant Revenue FG ARPU Merchant Revenue FG ARPU

10K 10K
(10K) 40 . (10K) .
FG Solution FG Solution .
) ) implementation
implementation h 27 f-\ 1.8
Pre/post- > 2z (Outlook) (planned launch this year)
implementation v \_A Unimplemented \_A Unimplemented

effects

FY-1 FYO FY1 FY2 FY-1 FYO FY1 FY2 FY-2 FY-1 FYO FY1 FY-2 FY-1 FYO FY1

GMO FINA NC'AL GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. 20



3.6 Unmanned/loT: Advanced Parking Solutions

Support advanced decisions with multi-payment and data visualization.
Focus on convenience and community integration to enhance the ecosystem.

2016~ 2020~ Now
Compliance needs (?ore payment soluti’f’nS Corporate management needs Improve user convinience Support increased payment activity
(installation of loT terminal)
Compliance with the N . L
m Installment Sales Act I_ Data visualization support 65.\ Parking lot reservation system

D Pre-payment via mobile app

Apnis ase) jueyous|y

=*= Milage program integration

E-g Issuance of local digital
coupons

Revenue of Merchant* Revenue of GMO-FG from Merchant

Delivering solutions to
address merchant
challenges
Win-win Ecosystem
Increase in Transactions

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

*Per parking lot location GMO FINANCIAL GATE
' s —_—
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3.7 Pipeline status

FY26: Achieve YoY +75K IDs, focusing on major commercial facilities, drugstores, and apparel
FY27 and onward: Build pipelines toward 1.2 million IDs by 2033

1.0mn+ IDs
by 2033

Proposal status

5 Acquired ::]

HHE (to be released) EHE Under proposal

Q3 outlook
Q2 outlook 477
(10K ID) Q1 results 452 (+3.9) 51.3 B3 upormarkets B
44.8 (+1.4) ‘
(FY26 Cumulative +1.0) ‘ ﬁ Supermarkets A g Amusement operator A ﬁ Amusement operator A (continued)
43.8

/ Household Goods StoreA .

g Bookstore A
____--——""'—_ $8
éil)DrugstoreA I Café chain A
u“@" Fast Food A T
(mplomented) T

ﬁ Supermarket C

* Package solution release planned
New terminal

release planned

§3
I cafe chainB
e Strengthen promotions / Collaboration with
*® aliiance partners ?@" Dining A

e Strengthen promotions /
25.1 "

Collaboration with alliance partners

ﬁ Supermarkets D
[
L . ' T Electronics Retailer B
H E Major Commercial
REH Faciity A . .
) ) Electronics Retailer A
» _ 9.1 B @ Major Commercial IO Drugstore B
anned terminal (Large) . HHE Facility B

ﬁ Apparel A

FY25A «—Q1—=e e—Q2— e e—Q3—= o—Q4—

GMOFINANCIAL GATE

FY26E *—Q1—=2 &—Q2—9¢—Q3—° ¢—Q4——>

FY27E

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. 22



3.8 Expansion of Payment Platforms -Mobility Domain

Expanded to 158 operators, including planned

11 Kanto railway operators to launch NFC payment for further growth

Number of Tourists and Mobility Settlements

Implementation at Public Transportation Institutions

Number of mobility introduction cases in

GMO-FG platform

(insitutions)

YoY+29
institutions

In March, 11 railway operators
in Kanto began mutual transfer
services across

*54 lines and 729 stations. 69

LR T T QLR T LQLLLLQQ9QQO " " - 999999999 - " OO0 9999Q9QQ - C 999999999

Dec 2025 : 158 insitutions*
(42prefectures)

(ten thousand people)

500
400
300
200
100
(i
NTNONVONO-ANEHANNTINONOINOEANEHANNITINONONO
B e T e e e A iy P PN PN PN PN P P P A R R ]
HErEE AN SN AN ANANANANNANNANSSSNNMNMNMNMMN MM ONS
aNANANANANANANSSSANANANNANANANNANNANNNANNANNNNNM
NN NN N
Source: Japan National Tourism Organization (JNTO)
Numbers of Mobility Settlements
Hokkaido Tohoku
Kanto m Chubu
= Kinki Chugoku
= Shikoku Kyushu/Okinawa
________ =EEEE
~ N MO I I O~ 0 OO O~ AN «—~ AN M IFT IO © N~ O
999999999 o900 9928°.
D MO MO MO O O OO OO0 T IFT T & T F < <
AN AN AN AN AN ANNNNNNNNNNNNN NN
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Supplemental Information
Financials, Investment /

Shareholder Returns
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4.1 Changes in Revenue Composition and Changes in Gross Profit Margin

Upward trend driven by growth in recurring revenue
Initial gross margin improving due to changes in terminal mix and contribution from high-margin development sales

Decrease in gross profit rate due to increase in initial revenue
and stera composition ratio in initial

Gross profit margin improved due to changes in
terminal mix and an increase in development sales.

Initial m Stock Fee Spread === Gross profit margin

Rise in portion of
recurring revenue

8.1%

1.19 75.5% 74.7% 8.7% : o
- [t e  T18% 727% 73.0% (4 G4 0.9%
67.9% 67.7% 67.9% Iy o 3
ZE 64.8% 64.8% 06:2% | |

59.4%
0,
57.5% 54.49% 56.0% 55.5% 1.69

22.8% 22.6%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

° ° d ——o

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

GMO FINANCIAL GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. IPRS Implemented from FY2519




4.2 Gross Profit Composition Ratio

Growth in recurring revenue leads to steady profitability base

Composition by Business Model (Revenue and Gross Profit)

(mn yen)
18,705
15,909
36%
20% 64%
10,295 0% o
Recurring model:30%
Initial : 70% 6,046
11,116 3.905 Lol
7,162 2,768 66% IRELAL
. 70% 2,736
Recurring model:64% 1,759
Initial : 36% 1,009 30% 1,168 34% 2,083
Revenue Gross profit Revenue Gross profit Revenue Gross profit
¢ FY2022 ¢ ¢ FY2023 ¢ ¢ FY2024 ¢

GMOFINANCIAL GATE

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.

50%
50%

17,927
6,607
8,984 75%
25% 1,665
Revenue Gross profit
¢ FY2025 ¢
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4.3 Change in Earnings Structure and Robust Cash Generation

Software development revenue increased by meeting merchant requirements in large projects
Depreciation expenses increased while Adjusted EBITDA steadily expanded

Operating Profit mmm Adjusted EBITDA* =e=Adjusted EBITDA*Margin
(mn yen)
4,000 16.3%
@
15.0%
3,000 2,918
11.2%
9.8%
8% 2104 2,230 10.0%
2,000
1,552 1,531
1,134
13 5.0%
1,000
0 0.0%
FY23 FY24 FY25

*Adjusted EBITDA: Operating profit + depreciation + amortization of goodwill +/- adjustment items (non-regular items)
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4.4 Fee ARPU (Fee revenue divided by Transaction volume)

The current fee unit price remains just under 5 yen, with roll paper sales contributing to fluctuations in the fee unit
price.

B Fee ARPU(Fee revenue divided by Transaction volume) B Composition of Fee ARPU

(Yen)

6

5.19 511 5.13

5.02

394 4.92 4.90 4.91
4 Low Image of linkage ratio to the number of transaction volume H igh

3.78 ||» Growing trend of subscriptions

3.59

Number of transaction volume*
1Q 2Q 3 4Q 1Q 2Q 3 4Q 10 20 3 4Q 1 20 3 4 1 20 3 4 1a

o . o . o . o . o . o *Length is an image and does not reflect actual numbers or scale

FY2021 FY2022 FY2023 FY2024 FY2025  FY2026
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4.5 Capital Allocation Policy

Aim to achieve continuous business growth in accordance with investment funding policy and capital allocation policy

Investment Source Funding Policy Capital Allocation Policy

® Priority will be given to business investment and growth
investment in accordance with our business strategy, while at
the same time, we will continue to provide a certain level of
shareholder returns.

® Priority of investment resources
(1) Operating cash flow, (2) Interest-bearing debt, (3) Equity

(1) Operating Cash Flow Business Investment
Leverage operating CF from continuous profit growth Business investment to implement market share expansion strategy
v
(2) Interest-bearing debt, etc.
Flexibly consider the use of interest-bearing debt in accordance with our Growth Investments
investment policy based on our financial condition, market environment, and Strategic investments in preparation for profit margin increase strategy

interest rate levels

v
(3) Equity
We will make a comprehensive evaluation of the stock price level, market
environment, financial condition, and other factors. and financial conditions, Shareholder Returns
etc., and consider capital procurement to realize continuous business growth Stable and continuous dividend payments while securing internal reserves for
through investment. Consider capital procurement to achieve sustainable business and growth investments to support continuous business growth

business growth through investment based on a comprehensive assessment
of stock price levels, market environment, financial conditions, etc.
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4.6 Investment Policy

Proactive business investment to execute "market share expansion strategy” necessary for medium to long-term
operating profit growth of +25% YoY

* Investments in data centers, terminal development, and internal

 MA&A that contributes to increase in active ID’s, increase ARPU

systems
Main - Investment in human resources (organizational enhancement, » Support for cashless transactions in the area of small and medium-sized
Investment hiring, performance-linked compensation, etc.) merchants
Target * New business related to money services/payment

» Development investment for IoT (mobility), touch settlement in
transportation systems (trains, buses, etc.), and labor-saving/self-

» Data service/marketing support business
support

» Careful verification of business profitability and growth potential
* In principle, business investments are made within the budgeted

Basic framework based on the assumption that the profit plan will be « Start lean and small

Investment achieved, and additional investments are made according to the
Policy progress of actual performance. * Expand investment limits in phases where return on investment is

expected
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4.7 Shareholder Return Policy

Aiming to increase corporate value through business growth while providing stable and continuous dividends
simultaneously

Basic Policy on Shareholder Returns

Increase in corporate value

Aim to increase market capitalization over the medium to Stable and continuous dividend payments
long term through continuous business growth

Stable and continuous dividends

Aim for shareholder returns of 50% or more while
ensuring capital needs and internal reserves to support
business growth (currently in place).

To increase net income attributable to shareholders
through business growth in revenue (CAGR 25%) and
operating profit (+25% YoY or more) . Increase net income
attributable to shareholders through business growth
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Thank you
GMOFINANCIAL GATE

GMO Financial Gate, Inc.
(TSE Prime 4051)

IR web site URL  https://gmo-fg.com/en/index.html
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