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Disclaimer

These materials have been prepared based on generally recognized
economic and social conditions and on assumptions that GMO Financial
Gate considers reasonable as of August 13, 2026

The content is subject to change without prior notice in response to shifts
in the business environment or other unforeseen circumstances
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Q3 FY2026 Financial Results Summary
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1.1 FY2026 Q3 Summary

Cashless platform for major commercial facilities now in full-scale activation
Recurring-model revenue sustained growth of over 25% YoY

FY2026 Q3

* Recurring-model revenue . ¥ 8.14 bn (YoY +26.7%)
» Revenue : ¥16.17 bn (YoY +22.6%) 82.0% of FY plan
Qi-:! » Operating profit . ¥ 2.23 bn (YoY +23.6%) 80.0% of FY plan
o
g KPI
- Active IDs : 482K IDs (YoY +58K) - ARPU (9M)*1 . ¥17.5K (YoY +12.8%)
- Transaction volume (9M) : 1.01bn (YoY +33.7%) - GMV (reference) : ¥7.3tn (YoY +22.3%)

* GMO-FG as social infrastructure : Toward 1mn active IDs by deepening acquired domains and capturing untapped areas

- Ecosystem expansion : Advancing mid- to long-term initiatives with enterprise clients

P
@
<
L
Q
=
=
-
~
()]

- Accelerating profit growth : Major merchant ramp-up and recurring gross profit growth drove earnings

*1: Cumulative ARPU, calculated as each quarter's recurring-model revenue divided by the number of active IDs in that quarter
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1.2 Consolidated Financial Summary

Financials: Expansion of recurring-model revenue drove overall growth
KPIs: All key metrics expanded steadily, led by transaction volume and ARPU

FY2026
(Unit: mn yen) Q3 FY2025 Q3 FY2026 YoY Full-year Forecast
(Progress)
Revenue 13,192 16,172 +22.6% 82.0%
Gross profit 4,965 5,628 +13.4% 77.6%
Operating profit 1,812 2,239 +23.6% 80.0%
Profit before tax 1 ,803 2,220 +23.1% 79.8%
Profit attributable to 1,351 1,502 +11.2% 80.4%
owners of parent
KPI Active IDs ARPU Transaction Volume GMV (Reference)
Q3 (YoY) 482,719 IDs Approx. ¥6.0K Approx. 380.67mn Approx. ¥2.57tn
(+13.7%) (+6.8%) (+34.4%) (+21.4%)

GMOFINANCIAL GATE
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1.3 Key Drivers of Financial Performance (YoY)

Revenue : Recurring-model revenue led growth on full-scale activation of major merchants
Profit : Q3 gross profit +26.9% YoY and operating profit +58.2% YoY, accelerating growth

Q3(cumulative)

(Unit: mn yen) Revenue Gross profit Operating profit
YoY +22.6% Yoy +13.4% YoY +23.6%
16,172 5,628 2,239
4,965

13,192 1,812
FY2025 FY2026 FY2025 FY2026 FY2025 FY2026
Revenue Gross profit Operating profit

Recurring- (+) Full activation of large (+) Expansion of high-activity
drugstores and
model merchants

commercial facilities

(+) Commercial facility
deliveries and SME
Initial initiatives paid off
(-) Development revenue
down approx. ¥0.4bn YoY

GMOFINANCIAL GATE

(+) Growth in recurring gross
profit drove profit increase

(-) YoY decrease due to
development revenue
factor at left

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.

Revenue Gross profit Operating profit
YoY +36.4% YoY +26.9% YoY +58.2%
5,657 1,988
679
1,567
4,146
429

FY2025 FY2026 FY2025 FY2026 FY2025 FY2026

Gross profit Operating profit

Profit growth accelerated on full activation of major merchants



1.4 Revenue by Business Model (YoY)

Recurring
Initial

: Steady growth across all revenue categories
: Major commercial facility projects and a stronger SME contribution underpinned steady growth

- a2 FY202s s FYz0as Yo Growt

—— Recurring-model revenue ( 42’;02/05; (53’::}3 +26.7%
[ Stock revenue (111.’7533 (111_’58306) +21.2%

»+ Fee revenue 2 g:;j (33.’?33 +29.9%

_Spread revenue (;;;}7) (;3307) +23.8%

Initial revenue (516_’3?307) (43.’3;9) +18.7%

Total revenue (1 (:(:)3,;?/02) (1 ;3’;;2) +22.6%

GMOFINANCIAL GATE
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1.5 Revenue by Business Model (QoQ)

Recurring : Growth driven by full-scale activation at major drugstore chains and higher activity at existing merchants
Initial : Full-scale terminal deliveries to major commercial facilities began in Q3

Recurring-model revenue trend (quarterly) Initial revenue trend (quarterly)

(Unit: mn yen) (Unit: mn yen)

3,461
Spread Q3 YoY Software development 2
3,000 +21.5% 3,262
W Fee - /0 Payment terminals 3,143 ) o7
= Stock (¥2,914mn) :
3,000 2,905 2,915 2,742
12 39 128
2,500 2,399
29
2529 2,586 2566
2,453
2,500 oo 210 154
2,299
2,220 2,217
2,000 2,136 . 439 2
43 94
2,000 1,927
25
1,746
1682 1643 ’
’ 3,439
1,500 15054 . 7
21 1,454 3,039
1,500 58 2,892 2,875 Y zesl 2,858
2,713
1,047
1,000 9 1,103 = 2,375 2,412
’ 1.000 65 2,123 2o 2,1222’227
) 855 2,014
686 633 B
626693 - 1’5041,671 | 1,609 1,669
430 427 !
500 363367 555 391 c00 450465 ]
IEHI 11
74 mm 450 465
meoomEEEE
0
Q102030401 02030401 Q02030401 020304Q1 020304 Q01 Q2030401 Q2a3 Q102030401 Q020304 Q1 02030401 Q020304 Q01020304 Q1 Q20304 Q1 Q203
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
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1.6 Growth Driven by Recurring-Model Gross Profit

SG&A coverage by recurring-model gross profit rose to 122.7%
Operating leverage strengthened further, lifting LTM operating profit +37.9% YoY

Recurring-model gross profit and SG&A trend (LTM™) Operating profit / OP/GP(LTM™)

(Unit: mn yen) sGa (Unit: mn yen)
A
- 3,500 40%
— zgc&t,l:mg model gross profit coverage ratio® — Operatm.g Prof|T(|e£t3ax|s) +83pt e o
7,000 1227% === 0P/GP(right axis) > o0
Coverage above 100% continuing
since Q4 FY2025 3,000
5,828
5,573 30%
5 242 2 500
5,000 4,670 4942 ’

4,748

aies 1,983
3,962 2,000 1870 1,927 20%
3,688
3,408 2
3,066 1,59 1,531
: 1,500 1,415
3,000 27362 1327
2,469
2,199 1153 4,120 10%
1974 g 1,005
, 1,000
I 813 I
1,000 500 I 0%
Ql Q@ Q3 Q4 Qf Q2 Q1 Y

Q2 Q3 Q4 Qf Q2 Q3 Q@4 Q1 Q2 Q@3 Q@4 Q1 Q2 Q3 @4 Q1 Q2 Q3
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026

*1: LTM = trailing four quarters as of each quarter-end; P/L items are cumulative for the period. FY2023 is on a JGAAP basis; FY2024 Q1-Q3 combines JGAAP and IFRS
*2: SG&A coverage ratio = recurring-model gross profit (LTM) / SG&A (LTM)
*3: OP/GP = Operating Profit(LTM) / Gross Profit(LTM)
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KPI Trends and Business Highlights
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2.1 Consolidated KPI Trend (Active IDs)

Unmanned /loT : Mobility domain drove growth
Manned (large) : Major drugstore chains and commercial facilities now in full-scale activation

Active ID trend Q3 FY2026 supplementary notes

(Unit: 10K IDs)

Terminal-less . .
* SMEs and sole proprietors remain the core focus

Yoy -o%ﬁ :53_2_4%) + Upselling to existing merchants and continueing sales activity for

tablet payments

ek lydl  ° Mobility domain: mutual transit interoperability, campaign
effects and growth in installed terminals at entry gates

104K IDs * Unmanned solutions expanding in the restaurant domain
YoY +24K IDs(+31.5%)

» Coin parking and ticketing machines expanding steadily

+ Accelerating ID acquisition in the life necessities domain,

21.8
199
183
164
150
134

114
99. HI

m i) . 102K IDs + Major drugstore chains now in full-scale activation

Ql Q2 Q3 Q4/Ql Q2 Q3 Q4/Ql Q2 Q3 Q4/Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 YoY +8K IDs(+8.6%)
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
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266K IDs including medical clinics
YoY +25K IDs(+10.6%)

Manned (large)

* Major commercial facility projects coming online sequentially




2.2 Consolidated KPI Trend (Transaction Volume, ARPU, GMV / Quarterly)

Transaction volume : Full-scale activation of major commercial facilities drove +34.4% YoY growth
ARPU : Deeper payment usage among highly active IDs delivered +13.3% YoY growth

Transaction Volume ARPU™ GMYV (reference)

(mn transactions)

(¥100mn)
400 6,000 30,000
350
25,000
5,500
300
Q3 YoY 20,000
250 o Q3 YoY
+34.4% )
5,000 +21.4%
200
15,000
150
4,500
10,000
100
4.000 *1: Calculated as a four-quarter average to remove seasonality 5 000
Q102030401 02030401 02030401 Q20304010203 ’ Q1 020304Q1 020304010203 0401020304 Q1 Q2a3 ' Q102030401 020304Q1 02030401 020304010203
FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026

FY2022 FY2023 FY2024 FY2025 FY2026

Transaction Volume

(10K) 6,497 6,292 8,237 9,224 10,553 10,804 13,026 14,438 16,431 17,057 19,935 21,066 23,710 23,661 28,322 29,672 31,951 31,185 38,067
ARPU'(yen) 4,420 4,448 4,586 4,767 4,751 4,813 4,765 4,686 4,698 4,695 4,747 4,827 4,897 4,954 5,147 5,351 5,542 5,736 5,832
(Ref) GMV(100mn yen) 5,251 5,161 6,658 7,530 9,242 9,459 10,842 11,930 14,552 15,023 16,451 17,000 19,852 19,223 21,196 21,750 24,678 23,289 25,741
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2.3 Top 30 Merchants by GMV (Q3)

GMV growth was driven by highly active merchants such as major commercial facilities, life necessities stores and

drugstores

FY2025 Q3

Daily necessities store A
Major commercial facility C
Super Market D

Daily necessities store B
Hotel/Travel A

Super Market A
Hundred-yen Store A
Transportation/Logistics A
Drug Store D

Drug Store B

Gentlemen's Clothing Store A
Sporting Goods Store A
Hotel/Travel B

Restaurant C

Parking A

Toy Store A

Hotel/Travel D

Super Market E

Super Market B

Apparel D

Hotel/Travel E

Restaurant B
Men's/Women's Shoes A
Sporting Goods Store C
Automobile A

Apparel A

Apparel C

Apparel E

Hotel/Travel F

Drug Store C

GMOFINANCIAL

200

GATE

Major commercial facility A
Drug Store F

Daily necessities store A
Major commercial facility C

Daily necessities store B
Super Market D
Hotel/Travel A
Hundred-yen Store A -
Transportation/Logistics A ]
Super Market A ]

Major commercial facility D —— S ———

Restaurant C ]
Drug Store B |
]
1

Top 30 GMV total

¥380.9bn

Top 30 share of GMV: 18.0%

Sporting Goods Store A
Drug Store D
Hotel/Travel B
Gentlemen's Clothing...
Drug Store A  IEEE—
Super Market E |
Parking A
Sporting Goods Store D I E——
Restaurant A =
Transportation/Logistics B —
Apparel D

Sporting Goods Store C
Men's/Women's Shoes A

Automobile A
Toy Store A
Bookstore A mm—
(Unit: ¥100mn) Drug Store C '
400 600 0 200

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.

FY2026 Q3

mmmm |ncrease from FY2025 Q3

Decrease from FY2025 Q3

Top 30 GMV total

¥517.9bn

(YoY +¥137.0bn, +36.0%)
Top 30 share of GMV: 20.1%

E28 new merchants

(Merchants not in the Top 30 a year
earlier)

(Unit: ¥100mn)
400 600

14



2.4 Expansion of the Life Necessities Merchant Portfolio (Top 30)

Continued acquisition of high-ARPU life necessities merchants (major commercial facilities, drugstores, daily goods
stores) lifted both their share of GMV and their number within the Top 30

FY2024 Q3 FY2025 Q3 FY2026 Q3

= | ife Necessities Others

23

Merchants 1 2/30 1 4/30 1 6/30

Share of Top 30
GMV

GMO FINA NC'AL GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved. 15



Growth Strategy and Progress
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3.1 Profit Roadmap

FY2026 operating profit plan of ¥2.8bn

Tracking ahead of plan toward the FY2033 operating profit target of ¥10bn

Strategy Operating profit growth curve

Acquire high-growth enterprises across industries by launching
next-generation multi-payment terminals

Expand loT payments by supporting contactless (tap) and
unattended payments

Strategy

xJ Acquire large-scale merchants by expanding alliances with QR
code and loyalty point providers

n Add value by strengthening processing center capabilities

Cashless 2.0

Support for payment
activity growth

Payment-related
business DX

Terminal & Terminal-less solutions

Core payment
solutions

Transit Transit

loT alliance
Tap to Pay / SME

Digitalization support

>
(@)
]
-—
Q)
=
n
=
—
0]
i
(@)
c
o
@]
-—
1
2
=

Marketing support

Major commercial facility / shopping center

GMOFINANCIAL GATE

Solution Assets
I Support for payment activity growth
[ Payment-related business DX

FY2033 target

10bn+

Core payment solutions Launch of payment activity growth support ‘

Penetration of payment-related t_
Market development centered m

payment solutions

+25% YoY
growth

One year ahead of
the initial target

Launch of

“Digital Restaurant FY2030

by GMO”
5.0bn+

Electronic
receipt
storage

Continued rollout at
public transport and large
commercial facilities /

shopping centers Major commercial

facility launch

FY2028
3.5bn+ I

FY2026
2.8bn+ g i I
= 1

Launch of Tap to Pay (terminal-less payments)

Launch of stera
Launch of

Launch of transit service stera tap

Expansion of
mobile
terminals

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

(left axis: operating profit, ¥bn) (right axis: operating profit, ¥bn) 17



3.2 Drivers of ¥10bn Operating Profit by FY2033

Operating profit target underpinned by three key KPIs

FY2033 operating profit

¥10bn+

Recurring-model

Active IDs ARPU

25K

X

1mn

Recurring
GP Margin
X +
70

(1]  Active IDs 2 | Recurring ARPU

Mid- to Long-Ter
Profit
Growth Cycle

Recurring GP
Margin

GMOFINANCIAL GATE

(Unit: K IDs)
1,000
o~
438"
375 499
134 199 2%
FY21 FY22 FY23 FY24 FY25 FY33

» Continued merchant acquisition in the life
necessities domain

» Expanded alliances with partners strong in
specific industries and formats

* Raising the SME baseline

25K
v
20K .
18K _o~
14K
FY21 FY22 FY23 FY24 FY25 FY33

 Continued development of shared assets
+ Al-driven automation and efficiency in

development

» Managing profitability KPIs on a per-ID basis

El Active IDs A Recurring ARPU Recurring GP Margin

70.0%

’.

57.1% 58.3% 60%+/,’/

SZW%/,'

FY22 FY23 FY24 FY25 FY30 FY33

» Continued merchant acquisition in the life

necessities domain

» Ecosystem expansion (payment-related

business DX and support for payment
activity growth)

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved.
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3.3 Social Infrastructure Supported by GMO-FG

Core payment Payment-related S:prgz:tfggtivit
solutions business DX pay Y

Verticals developed this FY
growth

e+ by Commercial
a8y i i
Railways i S
(,, ’

facilities
Station I
sh ping center

Existing domains

500K+ IDs

: New domains
- .

up to +500K IDs

GMOFINANCIAL GATE

Copyright (C) 1999 GMO Financial Gate, Inc. All Rights Reserved

Toward 1mn active IDs by deepening penetration in existing domains and capturing new ones

TOPIC 1
Major commercial facilities

» Further expansion potential

within the Mitsui Fudosan Group
Commercial

facilities Parking

TOPIC 2

Ecosystem expansion

+ Expanding mid- to long-term
initiatives with enterprises

Airlines Information &

Communication
Convenience Moving &
stores logistics

Banks

TOPIC 3
Mobility

 stera transit adoption
expanding

Railways

Subways

Buses

19



3.4 Ecosystem Expansion in Enterprise

Targeting ecosystem expansion by enhancing added value and deepening solutions for the Mitsui Fudosan group

Vertical / Horizontal expansion within the Mitsui Fudosan Group

www.gmo-fg.com/news/2026/06/--

2026.06.25

GMOZ 1 F 2wl — bk, GMORA AV 7 — 71D
FRETSY T —LDZHTHERETRI A Y MEED
E AR A RE R AR IR

Commercial facilities

-

eoe Vertical
~SHET BRF-—XICHEL, WEERICS T FHEER L OEENELE g~ . 85 facilities / approx. 2,500 Companies'1

GMO > B —Fy b —TFDGMOT 1 > vbr— bR F (REDSEHE - 210 BAB, LT [GMO-FGI) LGMOR expans’on

ARAUBF— D oA HAEH (RERFEILR D80 —m UT (GMO-PG)) . =HTFBMERRE VR A MEISEM (UTF

TMFSMI) ASE2 T STRRMERICELT. GMOFG. GMO-PGOREZ 5w b 7 7 —LARAShic S L2 ENSHLET, L

0. MESMATRRIT - WERRIC. HIL5, TERAA L. FETROEAFHEITRG L TR

— ~ N
HICFRREHEED TEND T, 1\ 7 T, } I
(1) GMOFGI3. GMONA X b4~ b B AHOBERHTT, — i -’ -’

|

|

|

|

|

|

MITSUI FUDOSAN RETAIL MANAGEMENT :
NS G 0 i :Tokyo Dome =HOY)=T |
|

|

|

|

|

|

|

d:
f

ARER. GMO-FCORET Ty b 74 —LHETIRELBEEY —E A - ZWMBEHRIED. SEEFZRE--ATA L1207

EHVaIVEYIN—T =HvaveEYZI-2 =EHvavEyII—T

| ® l ° Lal.aport l ® ' e Lalagarden l ° l e Lalaterrace

I
R SHABERRZLIALN . :
MITSUI FUDOSAN RETAIL MANAGEMENT . . MITSUI E
Mitsui Shopping Park Urban OUTLET PARK | ﬁ mEn
=HVaVEYIN-0 P—IY I < > ﬁ
I
I

GMO GMO

FINANCIAL GATE PAYMENT GATEWAY 15,000 IDs Food courts New domain

Horizontal expansion

*1: Based on Mitsui Fudosan disclosure
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3.5 Ecosystem Expansion in New Adjacent Domains

Beyond the payment core into adjacent domains: advancing mid- to long-term initiatives with enterprise partners

Support for
payment activity
growth

@ Proposal in progress

Core payment Payment-related
solutions business DX

@ PoC underwa @ Verbal agreement; Verbal agreement;
Y proposal in progress proposal in progress

| g Office delivery & @ Table payment & ® Expansion of g Inbound customer +
® mobile ordering O last one mile O alliance strategy @ attraction
. Multiple
coelated Convenience stores & Logistics & Dining IT & Communications Airlines & Banks other
P Supermarkets oot
projects

9 * in progress

. o
00 -
Overview - 9

i

OMO-based support for resolving in- * Expansion of cashless scenes * B2B channel-driven cashless adoption » Support for capturing inbound demand
store challenges among SMEs and sole proprietors
Aim v’ Secure the position for unmanned and v Develop new payment scenes beyond v Accelerate SME acquisition through v' Maximize ARPU by capturing inbound
contactless payments at major merchants manned terminals alliances tourist demand
(Unit: mn yen) (Unit: mn yen) (Unit: mn yen) (Unit: mn yen)
Revenue
target
(FY2030)| | | T T T T T T \ T T T T T T \ T T T T T T \ T T T T T T
0 200 400 600 0 200 400 600 0 200 400 600 0 200 400 600
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3.6 Payment Platform Expansion (Mobility)

Adoption expanded to 184 transit operators, with transaction volume growing steadily

Adoption status across domestic public transit Mobility transaction volume trend

As of June 2026: 184 operators

(44 prefectures) Hokkaido Tohoku Kanto

- 184 m Chubu m Kinki Chugoku
' /;__f_:F " > m Shikoku Kyushu & Okinawa
i\ 2L 4 / YoY +35 operators 167

153 155

BIspy— | FroR—-VHIH | 20265 7R16Ho~7HA31HO

Campaign run with Tokyo Metro

= E
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q@4 Q1 Q2 Q3 S NI EN YO C NS NI REeNRIO DN SNRTIRYNYYI TN SNRITYYS

TSSOSO OSSOSO S S ST, S ST S SOSOS S s S=So=S o=S o= o=o=

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 QUUEIRQATCIIRIIIIIIIIIIIICERARARCLEIRAQA
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3.7 Future Pipelines

Building up a pipeline centered on prospective high-activity merchants and the life necessities domain

1.0mn+ IDs
Proposal status by FY2033
H Won ] Proposal in
H“E (launch pending) EHE progress YoY +60-70K IDs
Q3 actual 51.3 ﬁ Supermarket B
Q2 actual 48.2 (YoY +7.5)
Q1 actual 45.6 ‘ E Supermarket A ﬁ Amusement operator A
’ Amusement A
Major Commercial i
‘ /Household Goods A HB’HE FacJ:iIity 2 (carried over from FY2026)
43.8 1‘@" Restaurant A T
@@ Parking A & Bookstore A
IS i
B cafe A
i@\ FastFoodA I
unmarned terminal (om0 * Package solution launch planned ] SupermarketC
——————————————————— [313
------------ N inal .
|auivghtir|glr:?;d #ga® Strengthen promotions / Collaboration with WP cafeB
” alliance partners .-
o, W ?@" Restaurant B
_ RPN Strengthen promotions/ N
25.1 5" Collaboration with alliance partners .. .-
] . . .
. . Major Commercial Facility D
== T T Electronics Retailer A HEE
_ """"""""""""""""""""" H Major Commercial
HHE Facility A . . T Electronics Retailer B ﬁ Supermarket D
] E Major Commercial
9.1 RRH Facilty B
. Drugstore A Drugstore B T@" Restaurant C

ﬁ Apparel A

FY2025A¢—Q1—=° «—Q2—<°*—Q3—* «—Q4—*FY2026E*—Q1—° «—Q2—~ e—Q3—* «—Q4—*FY2027E

GMOFINANCIAL GATE
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Appendix

Financial Data, Investment and Shareholder Returns
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Shift in Revenue Mix and Gross Margin Trend

Gross margin continues to trend up, driven by growth in recurring-model revenue

Higher Initial mix, and a higher stera share within Initial, weighed on gross margin

Initial = Stock = Fee Spread == Gross profit margin
Higher recurring-model revenue mix lifts gross margin

avie 7% 35900 3.69
% = N 787 =

' & 0.29
.67 0.29 8.19 54905 49 5
6% . 5 8.1% g 7.2
0.3% = 3.97 47 7% 1% 2.09 2.5
9 ' 75.5% o L 3.69 47 9% 5
1.29 72.1% [ J0.6% 71.8% na% 3o XE X
. (1]
9 67.9% 67.7% 67.9%
633% °0°°  C 64.8% 64.8% O02% 63.8% 1.29
59.4% :
57.5% ] 509 . 18
54.4% = r . S s36%
48.5%

46.6% 46.8% 46.5%

37.4%

36.4%
346% 0% 347% 42.1%  34.7% 1 35.2%
33.0%

36.3%
33.59

24.3% 24.4%
22.8% i 22.6% 1

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2020 FY2021 FY2022 FY2023 FY2024*1 FY2025 FY2026

*1: IFRS basis from FY2024
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Gross Profit Mix

Recurring-model revenue growth is building a stable profit base

(¥mn)

10,295

Recurring-model: 30%
Initial: 70%

7,162 2,768

Recurring-model: 64% [N WAY]

Initial: 36% 1,009
Revenue Gross profit

FY2022

GMOFINANCIAL GATE

30%
70%

Revenue and Gross Profit Mix by Business Model

18,705
15,909
36%
64%
6,046
11,907
11,116 3,905
66% [T
70% 2,736
[v)
30% 1168 34% 2,083
Revenue Gross profit Revenue Gross profit
FY2023 FY2024
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50%
50%

17,927

8,984

Revenue

75%

25%

FY2025

6,607

1,665

Gross profit
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Shift in Earnings Structure and Robust Cash Generation

Software development revenue rose as we met merchant requirements on large projects
Depreciation increased, while adjusted EBITDA continued to expand steadily

Operating Profit mmm Adjusted EBITDA* =e=Adjusted EBITDA*Margin
(¥mn)
4,000 16.3%
@
15.0%
3,000 2,918
11.2%
9.8%
8% 2104 2,230 10.0%
J
2,000
1,552 1,531
1,134
’ 5.0%
1,000
0 0.0%
FY2023 FY2024 FY2025
* Adjusted EBITDA = operating profit + depreciation + goodwill amortization + non-recurring adjustment items
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Efficiency Metrics and Capital Efficiency Improvement

Recurring revenue expansion has steadily improved margins, lifting both ROE and ROIC materially; we remain
focused on improving efficiency metrics and lowering the cost of capital

e R @ IR ] Actions and policies
plan

ROE

* Improve margins by expanding recurring-
model revenue

—-o—ROE 27.5%

Target: 25%+ _
» Pursue profit growth that outpaces growth

in equity
10.2%
o~ » Pursue strategic alliances and M&A that
contribute to profit growth
——ROIC —e—WACC* ROIC
% 20.3% » Disciplined investment and M&A focused
21% Target: 20%+ on returns

19%

15.5%
14.6%
ROIC/... :

" 12.0% WACC
WACC*" ) 10.9% 10.8% '
1;/ 8.8% Target: stable * Maintain financial soundness while

5 pursuing an optimal capital structure

* Calculated from FY2024 following the adoption of IFRS
FY2021 FY2022 FY2023 FY2024 FY2025

» Sustain highly transparent IR activities

JGAAP o o IFRS °
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Capital Allocation Policy

Pursue sustained business growth in line with our investment funding and capital allocation policies

Investment Funding Policy Capital Allocation Policy

® Priority order of investment sources ® Prioritize business and growth investment in line with strategy,
(1) Operating cash flow, (2) Interest-bearing debt, (3) Equity while sustaining a consistent level of shareholder returns

(1) Operating cash flow Business investment

® Investin initiatives that grow active IDs and lift ARPU, maximizing

® Deploy operating cash flow generated by sustainable profit growth recurring-model revenue

v

(2) Interest-bearing debt and other sources Growth investment

® Use interest-bearing debt flexibly in line with our investment policy, taking
into account the Company's financial position, market conditions and
interest rate levels

® Execute disciplined growth investment delivering returns above the cost
of capital

v
(3) Equity
® Consider equity financing to fund investment for sustainable growth, Shareholder returns
judged comprehensively against share price levels, market conditions ® Deliver stable, sustainable dividends with a payout ratio of 50% or more

and financial position
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Investment Policy

Execute disciplined business and growth investment to deliver mid- to long-term operating profit growth of +25%
YoY

Business Investment Growth Investment

® Data centers, terminal development and internal systems ® Partnership development (businesses that grow active IDs and lift
ARPU)
Key ® Human capital (organizational strengthening, recruitment,
Investment performance-linked compensation) ® Support for cashless adoption among SME merchants
Targets ® Development for contactless payment, labor-saving and self- ® New services in payment-related business DX and support for payment
service in loT (mobility) and transit (rail, bus, etc.) activity growth

Seche ® Premised on achieving the operating profit plan

INNENIE @  Business investment is executed on the assumption that the plan
Policy is met

® In principle, secure returns above the cost of capital

® Broaden investment areas and scale once effectiveness is validated
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Shareholder Return Policy

Aiming to grow corporate value through business growth while delivering stable, continuous dividends

Basic Policy on Shareholder Returns

Increase in corporate value Stable and continuous dividends

Stable and continuous dividend payments

Aim to grow market capitalization over the mid- to long-

term through sustained business growth Target a dividend payout ratio of 50% or more while
securing the capital needs and internal reserves to

Grow net income attributable to shareholders through support business growth

operating profit growth of +25% YoY or more
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Thank you
GMOFINANCIAL GATE

GMO Financial Gate, Inc.
(TSE Prime 4051)

IR web site URL  https://gmo-fg.com/en/index.html
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