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1. Summary of financial Results for Q2 FY2022
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1.1 Q2 FY2022 Summary

Even though, we observed negative impact of seasonality and COVID on Q2 standalone, we’ve
been keeping the trend of active terminal expansion as well as keeping solid progress in
revenue/profit Q2 cumulative basis towards our forecast

» Q2 FY2022 Cumulative (I Progress towards full year forecast:
- Revenue : ¥4 47billion(+58.7% YoY) 52.3%

- Operating Profit : ¥0.37billion(+16.3% YoY) 50.3%
Revenue by business model Q2 Cumulative (XD
- Initial revenue : ¥3.09billion(+58.2% YoY)
- Stock-model revenue : ¥1.37billion(+59.8% YoY) =expanding steadily

KPls QEENTED

- No. of active terminals : 156.3K(4+63.2K YoY, 1.7x growth YoY)
- TRX volume : 62.93 million(2.3x YoY), GMV : ¥516.2 billion (2.2x growth YoY)
 Expanding industry variation of merchants and decreasing GMV % of top ranked merchants

GMV of top 30 merchants out of total GMV in Q2 standalone P15
=Q2 FY2021 : 30.1%—Q2 FY2022 : 22.5%(A7.6 points)

Quantitative comments
[ ]

Stock-model revenue of Q2 standalone remain at the same level as Q1 standalone, despite the seasonality and COVID
=In March, transaction volume and value exceeded December 2021, offsetting the slump in January and February

Expansion of customer base due to progress in introduction to small-amount payments (mobility area, government
agencies, etc.)

Regarding the purchase of payment terminals, we work closely with manufacturers to minimize the impact on FY2022
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1.2 Summary of Financial Results

Steady progress toward targets in both sales and profits at each stage. Although Q2 standalone
was negatively impacted by COVID, various KPIs steadily expanded YoY

Guidance
(Millions of yen) (c:gz FY|20.21 (?2 FYIZO.ZZ YoY FY2020 1sthalf Pgogre?;
umulative umulative (FuII-year) owards guldance
4 052 110.3%
0 ]
Revenue 2,816 4.468 +58.7% (8,550) (52.3%)
. 1,130 107.1%
+ 23.5% ’
Gross profit 980 1,210 0 (2,421) (50.0%)
Operating 0 359 103.3%
orofit 319 371 +16.3% (737) (50.3%)
it attribu 226 103.6%
vafvrt]?fgot} ;Z?;tto 212 234 +10.6% (461) (50.8%)

No. of active terminals

Transaction volume

Transaction value (GMV)

(end of Q2) (Q2 standalone) (Q2 standalone)
KPI 156,303 Approx. 62.93million Approx. ¥516.2billion
(YoY) (1.7x YoY) (2.3x YoY) (2.2x YoY)
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1.3 Major Topics Regarding Financial Results

In the first half of the previous fiscal year, the number of units sold was low due to the start-up of
stera, and sales increased nicely YoY

(millions of yen)

B Revenue

>000 Revenue (+) Steady growth in sales of payment terminals, particularly in stera

(+58.7% YoY) (+) Growth in stock-model revenue on the back of an increase in the number of active terminals
4,500 (=) To shorten the operating hours of merchants by taking priority measures such as preventing

f spreading COVID due to the Omicron epidemic
4,000 II
,'I B Gross profit
3,500 / (+) Sales expansion
/ (=) Increase in the composition ratio of stera (low gross profit margin terminals)
o i in initial revenue
/ (+) Increase in the proportion of recurring revenue (relatively high gross profit

) 506 4,068 margin) to total revenue

B Operating profit
2,000 (+) Appropriate cost management
(£) Steady progress with full-year recruitment plan of

Gross profit around 15 employees

1,500 o L .
(+23.5% YoY) (=) Investment within the profit plan
-V
1,000 --- ) _
Operating profit
. el (+16.3% YoY)
_____ »
371
0
Q2 FY2021 Q2 FY2022 Q2 FY2021 Q2 FY2022 Q2 FY2021 Q2 FY2022
cumulative  cumulative cumulative cumulative cumulative cumulative
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1.4 Revenue forecast FY2022 (Quarterly)

Sales of stera began in the first half of the previous fiscal year, and sales increased significantly
in the first half of this fiscal year due to contributions from the beginning

Rvenue forecast
FY2022 full year
(+20.6% YoY )

8,550
(millions of yen) . t
'
Rough image of revenue in It
7,090
2,500 Q3, Q4 FY2022 ’
+52.0% Yoy (actual) e
+66.5% Yoy @ctual ep——— Ny
2,000
1,500
2,327
2,142
1,000 2,252
' 2,021
LA 1,531
500
0
Q1 standalone Q2 standalone Q3 standalone Q4 standalone FY2021 FY2022

FY2021 mFY2022
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1.5 Revenue by Business Model

Steady growth in recurring revenue due to accumulation of active terminals.
Significant contribution from increased fee sales

A
Initial 1,959 69.6% 3,098 69.3% +58.2%
— Stock-model 858 30.4% 1,370 30.7% +59.8%
[ Stock 282 10.0% 392 8.8% +39.4%
— . Fee 201 7.1% 521 11.7% +159.2%
Spread 375 13.3% 457 10.2% +21.9%
Total 2,816 100.0% 4,468 100.0% +58.7%
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1.6 Revenue by Business Model (Quarterly)

Initial revenue in Q2 standalone were firm. Although stock-model revenue in Q2 standalone was
affected by seasonality and COVID, successfully remained at the level as Q1 standalone

Initial revenue

(millions of yen)
_ Pre COVID

<

Under COVID

[
>

v

d
<«

1,800
1,682 1,643

1,600 1,525

1,454
1,400

1,200 1,103

1,000
855

800 693
626

600
451 465

400

200

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022

State of Emergency Prevention of spreading

@ & ® coviD
+—> +“—r —> —> <+—>
Apr 7~ May25 Jan 7~Mar 21 Jul 12~Sep 30 jan 7~Mar 21

Apr 23~Jun 21
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Stock-model revenue

(millions of yen)

800

700

600

500

400

300

200

100

_ PreCOVID Under COVID _
m Spread +¥316 mi(!lion N N
(+86.1%) __-""a7l 683 |
Phg I 1
H Fee e - : :
-~ 1 1
== 1 H
.- 569/ 186 | 505 |
Stock o = : !
- - 495 : :
o L I 1
_ef - 430 427 182 : i
a,—‘———\ : !
363 { o7 333 = - 262 i !
: i 136 146 N 250 [
110 | 118 1 132 183 : E
i 1128 i C
I - 101 149 : :
1 1 i !
1 1 H :
: : kL] | PP |
178 [l 180 | 179 [ 193 [ 132 I 136 [ 203 I ]
! 125 ] i
1
1 1 H I
1 1 H I
i i i H
Ql 1 Q@ 1 a3 Q4 Q1 Q2 Q3 Q4 i !
1
1

FY2020; FY2020 ¥Y2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY20221 FY2022 !
~

_____ ’ \ ;

State of Emergency Prevention of spreading

@ o ® COVID
Apr 7~ May25 Jan 7~Mar 21 Jul12~Sep 30 jan 7~Mar 21

Apr 23~Jun 21



1.7 Initial revenue and No. of active terminals (Quarterly)

Initial revenue remained firmly QoQ. The number of active terminals accumulated QoQ steadily,

despite the impact of the time lag between the termimals sales and its activation especially in loT
domain

+13.1

156.3
+18.3

Initial (Units: millions of yen)

+ No. of active terminals  (Unit: thousands) 124.9
47
Q1 FY2020 Q2 FY2020 Q3 FY2020 Q4 FY2020 Q1 FY2021 Q2 FY2021 Q3 FY2021 Q4 FY2021 Q1 FY2022 Q2 FY2022
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1.8 Merchant Industry

Preparing steadily for the recovery in domestic consumption and inbound demand in the post-
COVID-19 economy. Acquire a well-balanced member merchant base across industries

n“ Chain

One dollar restaurant
shop

Public  «#

transportation — .
Parking lot

_____
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i institutions R loT

(City office / 1 .
\\ Police station/ ’ Vendlng/

~ Drivers' license agenc@,’ checkout

Low uhit---"" machine
price
stera pack
(For SMESs)

Independent
restaurant/
Small retail
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Store scale : Large

=

Drug store
(medicine/
cosmetics)

Action Plan

Introduction of self-checkout
registers
IoT POS / Center linkage

Solutions for the mass market
Provision of DX services to
business partners

Store scale :

Supermarket

—0: High inbound tourism demand

COVID-19 headwind
COVID-19 tailwind
Neutral

'

Hotel/Travel

clothing/
Sporting
goods

POS point linkage
Provision of DX services to
business partners

Sales strategies by industry/
individual company

Proposals in collaboration with
business partners

Service/
Leisure
(Incl: fine dining)

Small

High-end «#’
retail/l ~
Department
store

Comprehensive proposals
with alliance partners
High unit
price
GMO Card System
(consolidated subsidiary)

e

Medical / Clinic



1.9 Transaction Trends by Industry (Q2 standalone)

In Q2, some merchants were affected by seasonality and COVID. After the lifting of the prevention

system at the end of March, there has been a recovery trend toward the pre-COVID level by
industrial category

Merchant A Seasonality Merchant C COVID 19 tailwind

. & ‘
COVID 19 headwind . Though slightly
! Prevention of B TRX Volume

. impacted by
Chain BN TRX Volume spreading COVID TRX Value (GMV) seasonality, stayed
restaurant TRX Value (GMV) - Super market solid range
v
2021~ 2022~ 2021~ 2022~

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Merchant B Merchant D COVID 19 tailwinds } . High inbound

COVID 19 headwind Szl A m— TR Volume tourism demand
— & Drug store —— e
EEEN TRX Volume : alue (GMV)
Hotel/Travel Prevention of Pharmacy _
TRX Value (GMV) spreading COVID (Medicine/ stayed solid range
+----> Cosmetics)
e High inbound tourism demand e s '

Mar :
Easing of entry
limitation from
overseas

event held in Japan 2022~ 2021~ 2022~

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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1.10 Top ranked merchants (GMV basis)

In addition to acquiring new merchants, thanks to the GMV coming from existing merchants
also increased, our cashless platform expanded nicely

B Top 30 TRX Value (GMV)
Q2 standalone FY2021

Q2 standalone FY2022

Retailer A

Drug sotre A

Drug store B
Super market A
Service A

High ASP retailer A
Medical/Clinic A
High ASP retailer B
High ASP retailer C
Retailers B

Service B

Super market B
High ASP retailer D
Service C

Retailers C

High ASP retailer E
Chain restraurant A
Service D

Low ASP retailer A
Service E

Service F
Hotel/Travel A
Medical/Clinic B
Medical/Clinic C
Medical/Clinic D
Medical/Clinic E
Medical/Clinic F
Home-meal replacement A
Drug store C
Service G

GMOFINANCIAL GATE

Subtotal of top 30 GMV

¥71.0billion

Super market C
Drug store A
Retailer A

+ Low ASP retailer A
Apparel A

Drug store B

High ASP retailer A
Super market A
Medical/Clinic A
Super market D
High ASP retailer B
+% Chain restaurant A
Service A

% Hotel/Travel B

% Drug store D
Super market B
Super market E

% High ASP retailer F
High ASP retailer C
Super market F
High ASP retailer D
% High ASP retailer G
Retailer B

Apparel B

Service H

% Hotel/Travel C
High ASP retailers E
Service C

Service D

Retailer C

80 100 120
(Units : 100 million yen )

0 20 40 60 80 100 120

New

mEmm Net increase vs FY2021
— Net decrease vs FY2022

Subtotal of top 30 GMV

—— Rank-in (unranked FY2021) ¥116 . 3b i I I i O n

F— Rank-in (unranked FY2021)  (+¥45.3billion YoY. +64.0% YoY)

I |\ c\\/

I -1
" Rankein (unranked FY2021) 95 archants newly ranked in top 30

eV
-

E— R ank-in (unranked FY2021)

-New contract : 7
-Unranked —Ranked in : 5

s \EW
I\

B Rank-in (unranked FY2021)
n

*
- Increased significantly because these are the comparison
with the star-up time of starting payment terminal delivery

(Units : 100 million yen )



1.11 Percentage of top 30 merchants out of total GMV q2 standalone)

As the base of merchants expands, the GMV composition ratio of the top 30 merchants
declines and industry diversification progresses. Observed strong growth at supermarkets and
achieved well-balanced portfolio even under COVID stuation

B Q2 standalone (Jan-Mar) FY2021 B Q2 standalone (Jan-Mar) FY2022
Percentage of top 30 merchants out of total GMV
Total GMV in Q2 standalone : ¥23.61 billion Total GMV in Q2 standalone : ¥51.62 billion (+118.6% YoY)
Top 30 GMV in Q2 standalone ¥71.0 billion Top 30 GMV in Q2 standalone : ¥11.63 billion (+64.0% YoY)

® Top10 Top20 Top30 rest B Topl0 Top20 Top30 rest
Percentage of top 30 merchants by indusrial composition (GMV basis)
1.8%  1.5% - -1.3% a0, 40% ,3.3%
2.1% PPN
51%__——;
9.0%
6.8%
12.6% °
18.1% 7.9%
16.6% 9.5%
.070
17.7% 14.9%
mHigh ASP retailer Drug store Service Retailer
Ll Super market SR Low ASP retaller Super market m High ASP retailer Drug store Retailer Service
Hotel/Travel i S Apparel Low ASP retailer Hotel/Travel Medical/Clinic Chain restaurant
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1.12 Consolidated KPIs (No. of Active Terminals)

Growth in payment terminals (excluding 1oT) is driving growth. loT tends to fluctuate QoQ due to
the time lag of sales — activation. Decreased share of alliance partner sales

Total active terminals : +63.2K Units YoY. +67.9% YoY

180 (Unit : Thousand) By terminal type
QoQ YoY
160 156.3 Alliance partner sales
+13.1
B Payment terminal (excluding loT) 143.2 17.7 +1.0K
140 AQ.2 (+6.0%)
17.9
mloT 124.9
20 loT
16.4 43.2
Alliance partner sales 107.2 +0.9 +12.3K
42.3 (+39.8%)
100 93.1 16.7
i 80.7 16.7 398
72.7
67.3 14.9 33.6
14.4
60 57.6 13.6 -
>
411 : +12.4 CL
° 0,
o (+110.1%)
56.8

21.5 :
14.1
20
24.4 26.5 27.7
0
Q1 FY2020 Q2 FY2020 Q3 FY2020 Q4 FY2020 Q1 FY2021 Q2 FY2021 Q3 FY2021 Q4 FY2021 Q1 FY2022 Q2 FY2022
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1.13 Consolidated KPIs (Quarterly TRX volume/GMV)

Developing merchants and active terminals without bias in any industry, significantly exceeding
our target of YoY+50%

M Transaction Volume B Transaction Value (GMV)
(Units: millions) ) .
(Units : ¥100 million)
70
T g 6,000
60 R
, 5,000 ;
(—)Prevention of i
50 i
spreadln_a covib (—)Pregvention of
: 4,000 spreading COVID
40 (—)Seaspnality 4
(—)Seasonality
i 3,000 N
30 SN T s
e 2.3x YoY 1st State of Emergency ~
2 Seasonality 2000 _ 2.2x YoY
Seasonality
? a1 Q2 a3 Q4 a1 Q2 Q3 Q4 a1 Q2 Uty e
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 . U R U N . R A
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022
Q1 FY2020 Q2 FY2020 Q3 FY2020 Q4 FY2020 Q1 FY2021 Q2 FY2021 Q3 FY2021 Q4 FY2021 Q1 FY2022 Q2 FY2022
Transaction volume (Unit: 10 K) 1,383 1,494 1,809 2,231 2,683 2,774 3,848 4,914 6,497 6,293
GMV (Unit: ¥100 million) 1,442 1,534 1,307 1,833 2,329 2,361 3,141 3,810 5,251 5,162

X Although active terminals increased steadily by selling payment terminals, KPIs above slightly decreased due to
seasonality and Prevention of spreading COVID
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1.14 Comparison with Market Growth

In response to the trend of YoY+10% in each industry, we maintain a level of doubling. Decline in
GMV in January and February was also within expectations

Left axis : GMV YoY . GMO-FG AL [ Other retailers W Restaurants Hotels/Inn
Right axis : GMO-FG Monthly GMV —
(Unit : %) (Unit : ¥100 million)
300 2,500
260
SOE : 238
(1st) SOE (2nd) - Seasonality J\, 234 - e 2 000
216 215 544 216 215 214
202 203 202 202 -
oo 186 186 193 192 85 90 207
173 17
wA O NN 1,500
1537773 14
140 143
““““““““““ 102 111111
111 113 101 106 @107
108 9 97 97 91 - F \ . | \ 1,000
100 110 82 ) "ﬁ":‘;” " B

130
AAITTA T T TV FE

0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Prevention of

SOE® @ @ . @ . _ spreading COVID

+—> —> +— < > >

-
Apr 7~May 25 Jan 7~Mar 21 Apr 23~Jun 21 Jul 12~Sep 30 Jan 7~Mar 21

Source: Ministry of Economy, Trade and Industry
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2 . Growth Strategy and Progress
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2.1 Progress of action plans for OP growth

Strategy to increase market share, starting with sales of payment terminals, is making steady
progress towards the target. Various measures are making steady progress, and several mid-

to long-term growth strategies are under consideration
FY2021 FY2021

*Actual *Forecast 2024 2025 // 2035bﬁ
[ ] | 1 | | [ | | |
| | | | ([ |
“ ¥0.59 billion  ¥0.74 billion Over ¥1 billion ¥1.5 billion ¥10 billion
Target
GMV ¥1.2 trillion ¥1.8 trillion ¥5 trillion ¥30 trillion
B Growth strategies and progress (~2025) B Mid- to long-term growth strategy (2025~)

Acquire multi-industry/high-growth enterprises by launching next-generation multi-
payment terminals

® A920, which is next generation model, started to be activated. @® Maintain a growth curve of 25% or

® Started to operate in administrative agencies to expand our platform beyond private sector. more by diversifying alliance strategies
® Other new type of next generation payment terminals are under consideration. (payment methods. additional

Expand IoT payments by supporting contactless (tap) and unattended payments functions, customer acquisition routes)

® Terminal sales made good result even though affected by seasonality and COVID at a certain level
® Started cashless payment support at several smart stores (began “Proof of Content” tests) where no-

maln is attended atlregister- ) | A . . | @ Expand stock-model revenue by
® Delivering terminals to a major parking clearing machine vendor and our terminals are going to operate T : :

in Shopping centers. providing FinTech/money services
® Mobility business domain is expanding steadily.
® In addition to “Tap to phone”, we are also planning to deliver new type of terminals such as A35.

® Expand profit points through the use of

Acquire large accounts through expansion of alliance ith QR, points, etc.
qui g unts ugh expansi i s with QR, points loT data

® Planning to support point payment development of railway company
® Steady Expansion of QR Settlement for Comprehensive Contracts in the loT Domain (Vending : :
Machines for Goods area). ® Ongomg preparation for

continued growth
Increase added value by strengthening processing center functions

® Started providing an improved version of the transaction data sharing service as planned.
® Functional sophistication of back office (bill settlement operations, etc.) completed.
=Started providing DX services to merchants (making billing operations web-based).

® Supporting merchants' finances by starting to provide early payment services.

GMOFINANCIAL GATE



_ _ Action plan: n
2.2 Payment terminals(excluding loT)-Progress status

The sales momentum of payment terminals continues, and the number of active terminals
continues to expand. Accumulate forecasts without bias toward merchants’ industry and size

B No. of active terminals * Payment terminals (excluding 1oT)

End of Q4 End of Q1 End of Q2 End of Q3 End of Q4 End of Q1 End of Q2 QoQ YoY
(Unit:Thousand)
t FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 (%) (%)
Payment Launched stera
yn +12.4 +50.0
terminals 30.3 36.7 45.4 56.8 68.7 83.0 95.4
. (+15.0%) (+110.0%)
(excluding loT) \j
+6.4 +8.7 +11.4 +11.8 +14.4 +12.4

B Major sales forecast in FY2022

Acquiring major merchants in each industries, and accumulating 1K to
several thousands of sales forecast in each major merchant

- @ » X ®Av . mA &

Shopping center Home Drug store/ DIY Home Fast food Apparel Book store Rental car
appliances Pharmacy center
GMOFINANCIAL GATE



Action plan: .-.n

2.3 Expansion to small-amount payment merchants

The cashless payment system in small-amount payment field in public institutions has also
progressed, and the scene of our platform provide has expanded

Enable to pay various fee by Delivering across Japan
cashless method

Small amount payment

Mob|I|ty domain

Visa NFC touch payment in the
scenes such as train/bus Has been delivering to
the merchants without
. bias in industry and size
In addition to traditional type of register, we ar
also promoting to provide cashless solution

Small amount payment
Police station/ Small amount payment
Drivers’ license center ] ]
(Tokyo) City office hall

+ Self-checkout register at ¥100 sho
+ Mobile catering in stadium

Small amount payment

Our cashless platform is expanding
by delivering cashless services in small amount
payment field

GMOFINANCIAL GATE



Action plan :

2.4 10T-Progress status

Sales of 10T devices remained steady. Steadily accumulated the number of active terminals QoQ,
despite the impact of the time lag between the terminal sales and activation

B No. of active terminals * Payment terminals (IoT)

End of Q4 End of Q1 End of Q2 End of Q3 End of Q4 End of Q1 End of Q2 QoQ
(Unit:Thousand)
o ’ FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 (%)
+0.9 +12.3
IoT 29.1 30.9 33.6 39.8 42.3 43.2
u (+2.1%) (+39.8%)
+1.8 +2.7 +6.2 +2.5 +0.9
B |oT use-case
Self-checkout registers Metered parking Vending machines
at hotels/retailers clearing machines (Frozen+Chilled food)
—
A ¥ vy Y aLARIE
CCEl |
o] (5] [ 28] n ALK A,
= *la e
:

Japanese ramen noodle, dumpling, chilled
meat, Seafood, Japanese/Foreign sweets,

GMO FINANCIAL GATE beef rice bowl, various me%s etc...



_ Action plan: n
2.5 Progress of loT Payment Business

Started introduction to new vending machine vendors and parking lot settlement machine
vendors. Steady expansion of the scene offered, contributing to initial and recurring revenue in

the future
2021 2022 S
In Progress
To be launched Oct Dec Mar Jun Sep .
: _ New Topic
Delivered apprOXImat'er Replace ‘existing terminal Gradual launch of comprehensive
Hotel/Golf courses Flow 40,000 payment terminals business in the hotel area and steady
Fee revenue from active terminals accumulation of new projects.

|:| Contribution to spread revenue with
== hotel operation

Stock

Expanding to comprehensive business *No change from
. . previous status
Parking lot :Be??nai\zalrssrtl“rlnnag'or Started delivering to new major parking New Topic
. . J check out machine manufacture Completion of development of QR
Checkout machines FIOW UL 19l GrpEraiens . . code settlement. Can horizontally
s 3\ Stock, fee, and spread revenue from active terminals e [ e
to multiple payment machine
T Stock DX manufacturers

DX: Digitalize parking tickets, plan to integrate online reservation and payment

Flow Demand increases due to new lifestyles under COVID QR-Code payments, which were

e scheduled to be rolled out in the
Completed certification process of all e-money FY9/22 1Q, will be rolled out in 2Q

brands, increasing stock-model revenue Expand of stock-model revenue and beyond. Strive for early catch-

Expand to QR code payment *No change from  UP-
previous status

) Ticket Machines

ooo
ooa
=r=1=

—

Stock

Self-checkout registers Implemented PoC test at several smart stores

New Topic

Torbe operated fully Started demor?strat.ion tests of
cashless solutions in smart stores

% Stock

\,

*No change from
. o ; ; previous status
Goods & Beverage vendlng Started delivering to new vending machine manufacture

Flow

(]

il
e
=

New Topic

Began introduction of payment
terminals to beverage vending
machines on expressway SA.

. : Introduction of QR settlement also
Began installation of QR settlement for beverage ——— Q

vending machines i

Started operation of terminals for beverage vending
machines on expressway SA

Stock

GMOFINANCIAL GATE



3. Financial Highlights
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3.1 Profit & Loss

Gross profit grew at a low level compared to revenue due to a higher percentage of sales from
stera terminal, which have a higher cost, compared to Q2 previous fiscal year. SG&A-to-sales ratic
declined due to cost management

Q2 FY2021 Q2 FY2022

it: Th : i
(b Tl e, Cumulative (actual) Cumulative (actual)

Revenue 2,816,315 4,468,335 +58.7%
COGS 1,836,706 3,258,241 +77.4%
Gross profit 979,608 1,210,093 +23.5%
SG&A 660,695 839,141 +27.0%
Operating profit 318,912 370,952 +16.3%
Ordinary profit 319,549 370,591 +16.0%

Profit attributable to owners

211,636 234,115 +10.6%
of parent
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3.2 Revenue by business model (YoY)

Steady increase in the number of active terminals and steady expansion of recurring revenue due
to the progress in developing merchants with stable payment volumes even under pandemics

such as COVID

(Unit : millions of yen)

Initial H Stock H Fee Spread StOCk_mfgslorevenue

Stock-model revenue 10.2%
+59.8% YoY

521 11.7%

Stok-model revenue “ 8.8%

857

%
13.3% 201

710 I
10.0%
69.3%
69.6% Initial revenue
+58.2% YoY
Q2 FY2021 Q2 FY2022
Cumulative Cumulative
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3.3 Revenue by business model (Quarterly)

Although Q2 standalone was negatively affected by seasonality and the prevention of spreading
COVID, recurring revenue remains at the same level as Q1 FY2022 standalone

SOE® @ ©) @
4/7~5/25 1/7~3/21 4/23~6/21 7/12~9/30

Q1 FY2020 Q2 FY2020 Q3 FY2020 Q4 FY2020 Q1 FY2021 Q2 FY2021 Q3 FY2021 Q4 FY2021 Q1 FY2022 Q2 FY2022
(millions of yen) standalone standalone standalone standalone standalone standalone standalone standalone standalone standalone

Initial 626 693 451 465 855 1,103 1,525 1,682 1,455 ’ 1,643

Recorded advances | gunched stera
terminal sales

—Stock-model 363 367 333 391 430 427 495 569 687 683
i Stock 110 118 128 132 136 146 160 182 186 206
— - Fee 75 70 80 80 101 99 149 183 262 259
| Spread 178 180 125 179 193 182 186 203 230 & 218
1st State of Emergency Seasonality &
COVID
Total 990 1,061 784 856 1,286 1,531 2,020 2,252 2,141 2,327

GMOFINANCIAL GATE



3.4 Balance Sheet

Continuing from the end of 1Q, the inventory of payment terminals is secured at a safe level in
light of the status of supplies

End of Q2 FY2022 (Thousands of yen)
B Comments

Cash & Cash equivalents
(24.5%)
1,618,341

Current liabilities

2,135,303

* Increased commodities (+¥350
million) from the end of Q1 FY2022

* the inventory of payment terminals is
secured at a safe level in light of the
status of supplies

Commodities (Payment terminal)

2,523,448

Total equity(73.2%)
Other current assets 4,424,624
1,006,813

Non-current assets

1,444,554

Asset Liabilities

GMOFINANCIAL GATE



3.5 Consolidated KPIs (No. of Active Terminals)

Payment terminals (excluding IoT) drove growth. Steadily accumulated IoT in QoQ despite the
impact of the time-lag between the sales and activations

(Unit: FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 QoQ YoY
Thousand) Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 (%) (%)
Payment
i +12.4 +50.0
terminal 277 30.3 36.7 45.4 56.8 68.7 83.0 95.4
(excludin (+15.0%) (+110.0%)
g loT)
+0.9 +12.3
0T 26.1 28.0 29.1 30.9 33.6 39.8 42.3 43.2
(+2.0%) (+39.7%)
Alliance 13.6 14.4 14.9 16.7 16.7 16.4 17.9 17.7 -0.2 +1.0
partner . . : : ' : ' i (- 0.9%) (+5.7%)
sales
+13.1 +63.2
Total 67.3 72.7 80.7 93.1 107.2 124.9 143.2 156.3
(+9.2%) (+67.9%)
GMOFINANCIAL GATE
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Business Model

GMO-FG Business Domain

GMO-FG is focusing on offline payment

Company name GMOFINANCIAL GATE GMOPAYMENT GATEWAY

Business GMO Financial Gate GMO Payment Gateway
Domain (Payment at Brick & Mortar + 10T) (EC)

Payment by entering credit card
information in PC / mobile phone

=

Payment by passing card/QR code over
the reader

s
A

Payment
method

Medium Payment terminal EC (terminal is unnecessary)

* Physical hardware network

* Proprietary programming code specifications

* Regulation

GMOFINANCIAL GATE



Business Model

Rev Models: Financial Gate vs. Payment Gateway

Initial revenue in offline payment is tend to be fluctuate because of its seasonality of terminal
delivery

FG PG
Revenue Revenue
Time Time
N N+1 N+2 N+3 N+4 N N+1 N+2 N+3 N+4
Initial Revenue (Terminal Sales - Software Development) Initial Revenue (Initial Set up Fee, etc...)
- Stock, Fee, Spread Revenue - Stock, Fee, Spread Revenue

GMOFINANCIAL GATE



Three Biz Models Over a Single, One-Stop Platform

One-stop platform covering all settlement processes between merchants and acquirers

Consumer Merchants
Various :
Methods |

@ — Various Payment &
@ l ot Methods ,
E D : Payment
Terminals
Payment Retail Restaurants
Scene Service Mobility
etc
Purchase Vending Machines/
Coffee Machines
Checkout Machines
(Country Club/
Hotel)
Metered Parking
EV Meter
etc

FG

Paym_ent Terminal Sales
IETRE] Business
Flow Revenue
Payment Payment Processing Payment
Processing Business Processing
Stock Revenue
Comprehensive Acquiring :
i Clearin
Clearing Business g

Stock Revenue

Business Model

Acquirers

Credit Card
Issuer

Bank

E-Money Vendors

Points Vendors

QR Code
Payment
Vendors



Business Model

Stock Revenue Expansion Originating From Terminal Sales

Stock revenue grows with flow model revenue which is mainly coming form the sales of payment
terminals

%

Revenue Model 3 Business 4 Types of Revenue 02 202 camutative
@® Terminal Sales - o
Flow Model Rev B oo Initial 69.3%
Stock 8.8%
@ Payment
Processing
( N Business
(o)
Stock Model Rev Fee 11.7%
= -
® Acquiring o
BuSiness Spread 10.2%

GMOFINANCIAL GATE



Business Model

Players in offline cashless payment setting

Sales activity to merchants/Clearing of merchant transaction

Payment Financial

Payment Processing
Network Institutions

Merchants
= H Center

ST Acquirer
: r m n
POS vendor Plassli e (GO0 gank e

Domestic maker Legacy POS GMOFINANCIAL GATE

Overseas maker Tablet/Cloud POS
B iR - A5 EHEA— 1 — ASP center (POS :Ent'l card brand
-mone
S

Foreign code payment

Comprehension

Terminal manufacturer

. . . MPOS
Our monetization points
40000000000000000000000000000000000000.>
Initial Revenue
4....................0000000000000000000000000*
Stock Revenue
X Activation of payment terminals~Connect to our processing center
<..................CC.........> 4..............>
SO REVELE Spread Revenue

Alliance partner _ . : :
2 Booked in stock revenue occasionally depending on contract type
¢ Excluding roll paper sales

GMOFINANCIAL GATE



Business Model

Image of rise in Rev & OP

Phasel: Focus on sales/activation of payment terminals and revenue will be fluctuated.
Phase2: Expansion of Stock-Model revenue

Phase 1 Phase 2

Increase of Market Share (approx. up to 2025) Rise in Profit Margin

Revenue: Increase at a CAGR of 25% or more, although the extent of increase will
vary from period to period

Revenue > 4
oP -

Sales may fluctuate significantly from -
period to period N -

Operating income: Continue to grow 25% or more
every fiscal year

GMOFINANCIAL GATE



Leveraged Growth Model

Fee and spread revenue are expanding with the market /growth in membership merchants

Leveraged Growth
/ | N+1

Stock revenue

L N
Stock revenue

T - Stock-Model Revenue

SJEGET _ Linking with the growth of
TAM / membership merchants
Fee
Stock revenue o :
before N-1 T: Stock Lln_k_lng with the number of
affiliated merchants

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

NEA N-+1HA N-+24A
mN-1#3 ( Stock ) mN-187 ( Fee -) mN-1#1 ( Spread )
mNE#] ( stock ) mNE] ( Fee ) mNH ( Spread )

N+1#7 ( Stock ) N+187 ( Fee ) N+188 ( Spread )

GMOFINANCIAL GATE



.
Details on each revenue @

This is a sales revenue of payment terminals from merchants or credit card

companies. + Terminal Selling Price X Units Sold
Paym ent Al of first, we purchase hardware from manufactures. And confirm certain v' There're around 10 types of terminals
terminal sales measures of payment methods that each merchant needs to accept. Then v" Price range is from about ¥20K up to
make these methods to connect to our processing center (Occasionally, we ¥100K

put some customization to these terminals)

* No. of Deals X Ordered value
Software It is a type of development that meets customers needs such as widening v Since software development is tailor

devel opm ent acceptable payment measures and adding point-payment functionality made type revenue, deal size and margin
vary from time to time

. It is a service that provides merchants with their daily sales data that go n
Data shari ng through our processing center. We charge it as monthly fixed fee

c It is a service to add point/QR payment app to the terminals merchants have.
Points &QR We charge it as monthly fixed fee
Renta| L No. of con.tra-cts X Service Price
(Mobile It is a service to rent mobile type terminals that enable merchants to use v Service price is around ¥500 to ¥1K
) them in wireless setting. We charge it as monthly fixed fee per terminal per month
terminal)
. Itis a SIM card fee to use mobile type terminals. We charge it as monthl
Mobile SIM : > L y
fixed fee
:  No. of contracts X Monthly Fixed
Processing . e e o fired o o e
! is a processing fee based on monthly fixed rate
(Monthly f|Xed fee *Basically, it is defined as “Fee” revenue when it comes to the case we charge as Pay As You Go billing, not fixed rate v Month|y fixed fee will vary depending on
model) the size of contract etc..

Generally, the economics of services above vary depend on merchants. And there are services that some merchants do not apply

GMOFINANCIAL GATE



Business Model

Details on each revenue @

. Itis a fee we charge toward monthly transaction volume based on the rate per RO WIRIHITIES [ FIEEEEEE) (7o
Processin g transaction g y P v' Processing fee is about ¥2 to ¥3 per
transaction
Sales of * No. of Order X Price of Roll Paper

This is a sales of roll paper that is used with payment terminals at stores v’ The price range of roll paper is about

¥130 to ¥200.

We charge spread fee (a) towards clearing amount to
Acq uiri ng merchants
(Settlement

roll paper

GMV of Agent Contract

X
We received indicator rate (N) from acquirers, then we acquire ~0 AO
agent) merchants instead of acquirers with the new rate (N+a = STPIEETE EEE CNERTE (G0 Ber=iiy
merchant fee)

GMOFINANCIAL GATE



. .
Relationship Between Spread Revenue and GMV

We do not necessarily generate spread revenue for every transaction. This is due to the fact that

credit card companies have historically acquired major participating merchants on their own.
Therefore, we calculate spread revenue as GMV X Take Rate X Contribution Ratio

B Direct Contract Enjoyable Revenue

GMOFINANCIAL GATE
mentPr:cessing Paymm

"FTIT Initial
n
i
]
l .II \ Merchant Fee . Stock
n
]
Fee

Merchant Acquirer

B Agent Contract (*Clearing amount for Agent Contract + GMV = Contribution Ratio)

GMOFINANCIAL GATE
mcessing PaymM Initial

TIET Spread Revenue (B)
Remittance (A-B) Clearing Amount (A)
Merchant Fee

(In cases where participating merchants pay
Merchant membership fee to acquirers directly) Acquirer

Stock

Fee

GMOFINANCIAL GATE




Business Model

Relationship between number of active terminals & stock rev.

In addition to the increase in the number of active terminals, revenue opportunities for Stock
revenue will increase, but the status of subscriptions to paid services will differ depending on
the needs/demand of merchants

Terminals we offer Merchants (Acquisition opportunity image of Stock revenue)

Stock Revenue

Non-Stock Revenue

I
I

Floor-Standing Model Mobile Model

7Ty
-

At
-

merchant B

merchant A merchant C

The status of subscriptions to paid
services that contribute to Stock
Embedded Model POS Model revenue varies depending on the type

of merchants and terminals.
lflllt\

merchant F

< =3 >
x 50 o
.,

ZH
-

merchant D

2l
-

merchant E

GMOFINANCIAL GATE



Business Model

Monetization by Payment Method

We operate different business models according to payment method as a cashless platformer.
Growth in each payment method contributes to our growth as well

Flow model revenue Stock model revenue

Credit « China Union Pay - J-debit
E-money
OR code

Point

House point - House E-money

Duty exemption

OOOOOOE
000000f
000

GMOFINANCIAL GATE



Revenue Model by Merchant Size

We mainly acquire medium- to large-sized merchants through alliances with major financial
institutions. We mainly acquire small merchants (=long tail segment) through our subsidiaries

M Four types of revenue model

@ Initial

@ Stock

® Fee

@ Spread

Terminal sales, Software
development, Initial
registration fee, etc...

Monthly recurring revenue,
communication fee of terminals,

Elch"

Processing revenue related to
TRX volume, Receipt paper
sales, etc...

Commission fee based on TRX
value

GMOFINANCIAL GATE

Business Model

B Revenue model related to the size of merchant

Large

Medium

ololole,

Small

—

>— GMOFINANCIAL GATE

~— GMOCARDSYSTEM

O



Business Model

Med | U m 'Ter m Strategy Acquiring major merchants by focusing on alliances

Meeting customer needs through enhanced credit payment functions and alliances with QR /
points vendors

Credit E-money Point
au
_ R
5| Amemca inton ; H wAon R - R porita
visa @D 035 = e~ §D @F wm == R Q@ R
QR J-debit House point/House E-money Duty exemption
- y p
UNERZ] @ Poy g pay Brayray [FN e commoney
> B Zd oo Dracaoor oo @) S0
N B ce. S @) )coin FamiPay et e
S ma atone QOeri { ),
@NP Terminals we offer
Floor-Standing Model Mobile Model Embedded Model POS Model

*Alliance partner terminals

Cashless Platform

GMOFINANCIAL GATE



Business Model

TRX-Iincrease through cashless penetration

TRX volume & value tend to go up in a few months to six months after the merchants
Introduced cashless payment for the first time

® Merchant A (Tokyo) Monthly TRX trend

TrRX Volume N +Rx vaiue
Cash only = Introduce cashless
I payments
] | -
N N+1 N+2 N+3 N+4 N+5

EXERecognize convenience
B Merchant B (Miyagi) Monthly TRX trend (SUCCGSSfU| experience

=change in payment method)

Merchant
B l I I I TRX volumel/value
N N+1 N+2 N+3 N+4

per terminal will increase

TRX Volume NN rX value

® Merchant C (Wakayama) Monthly TRX trend
TR Volume I TRrx value

I I I Stock-Model revenue will increase
- I
N+1 N+2 N+3 N+4

N

GMOFINANCIAL GATE



Guidance of FY2022

In FY2021, gross profit growth was low compared to sales increase (as expected) due to special
factors in FY2020 and a change in the composition ratio of payment terminal sales.
FY2022 forecast aims to achieve OP target with the same sales composition as FY2021

Initial Revenue © Stock-Model Revenue W Gross profit
9,000 (Millions of Yen)

8,550
'
8,000 +20.6% YoY o
(]
———————— Stock-model ~ Same level as
7,000 *GpM stands for Gross Profit Margin. GPM of i Revenue Fy2021
each revenue is rough image and it varies from composition ratio
-
time to time Pog — 27%
o // ’ "] XEstimated
+92.0% YoY Development* | 4 5o, gonservatively partly
= ue to new revenue
>0 el Development T;ﬁ?ﬁ;t recognition standard
/””
”’
4,000 3,691 // Payment
— -
E %‘; & mRoe;/iEt}inouneratio terminal %
3,000 2 E 00% " _ Same level as
T M e —39% _ FY2021
: _ 73%
f—_ e 0 DrrrOReR -
2,000 g B seevennen BN g +19.8% YoY
' g Special . +24.9% YOY passmas
© factor
(O]
8§ 2321 - 619 2,421
—— A OP growth rate
- 1,617
£ £ +25.1% Yoy
o &8 = _ _

FY2020 FY2021 FY2022

GMOFINANCIAL GATE



TAM (Total Addressable Market)

Market Environment

Value of cashless (face-to-face) payment is expanding rapidly, as the value of IoT / Unattended

W Offline TRX value in Japan

——————
~~~~
- S~
- ~.
~,

Private sector final

consumption e T
expenditurein _ o N
Japan (includes,” ¥278 trillion= ™,
cash paym ent,s’) (2020) \
,’l * Due to the spread of coronavirus infection \\\
l/ Dropped to the same level as during the Lehman shock 'y
| ¥111 trillion~ |
'-. (2025) :"
: ¥92 trillion« s
(2021) ‘
¥1.2 \
trillion
Market for GMO Financial Gate TRX value
offline cashless (FY2021 Actual)

(face-to- face) payments

B Potential market value of loT/Unattended

T T ~ Potential market size for
o T loT/Unattended (our
4 N, - .
e N, prediction)
I' \\
II \\
Vi AY
/ -
¥30 trillion-s
1 1
(2020) \
i
1
1 1
1 1
1 1
\ /
\ 1
\“ I,’
\\\ I,’
\\ ,l
N A
\‘ 'I
N P
S ¥0.1 o
S trillion -7

~
Seo -
~eas -

GMO Financial Gate TRX value
in loT/Unattended business

B To achieve ¥1.5 billion in operating profit for FY2024 :

Expand loT/Unattended business driven by
contactless payment (touch payment) and unattended
registers

(*1) Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Current Status and Future Forecasts for Online Payment Service Providers, 2018, Yano Research Institute Ltd.

(*2) Source: Cabinet Office, Government of Japan

(*3) GMO Financial Gate internal forecast based on statistical data published by the Cabinet Office, Government of Japan, the Japan Vending System Manufacturers Association, and the Japan Parking Business Association

(*4) Source: Japan Ministry of Economy, Trade and Industry

GMOFINANCIAL GATE



Market Environment

Market Growth of Offline Cashless (face-to-face payments)

The market for offline cashless payments is currently ¥92 trillion, six times larger than the
online market. Cashless penetration is expected to rise to as much as 80%, driven by
government-led cashless policies

80%
(¥222
trillion)
91.9 i
(Unit: trillion Yen) 86.3 : ‘\ Long term
: Vision
80 : 40% \
! (¥111
: trillion)
60 59.6 24.1% : .
Lo Around 2025
40 o
i i 18.7
20 163 |
0 2016 2017 2018 2019 2020 2021 I 2022
(A) (A) (A) (A) (A) (E) (E)
B Offline cashless market size == Online (EC) market size (B to C)

==e=_Offline cashless penetration rate

Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Yano Research Institute Ltd.

GMOFINANCIAL GATE



Composition of Cashless Payment Methods

While cashless payments have become more diversified, credit card use is still high E-
commerce composition ratio declined, QR code increased

B TRX value of cashless payment M Credit card brand share in Japan (2020)
(Unit : trillion yen)
mmmm Credit card Debt card
o E-money QR code S5
e Cashless penetration (Right axis) 11 4.2
80 . 40.0%
60 30.0%
40 20.0%
20 10.0%
0 0.0%
2016 2017 2018 2019 2020
B Composition of cashless payment methods
100.0% 0.2% 1.4% 4.9%
o 8.5% 8.0% 7.4% 7.1% 7.0%
80.0%
60.0% = VISA = JCB
Master AMERICAN - EXPRESS
® 90.3% 90.5% 89.5%
40.0% > > > B = Diners = UnionPay
20.0%
0.0%
2016 2017 2018 2019 2020
m Credit card Debt card E-money QR code *Source: Ipsos Financial Service

*Source: Ministry of Economy, Trade and industry

GMOFINANCIAL GATE



Market Environment

loT/Unattended Market Growth

The number of terminals is expected to be equal to or greater than the market for payment
terminals in real stores. Unattended market (= general term for vending/service machine

market) is expected to expand further due to changes in the external environment such as a
decrease in the working population

@ B No of active IoT terminals
4 5 S { (Unit: 10 Thousands)
" mi I I Ion Grew slightly due to the time-lag between terminal
5 sales and activation even though the terminal

Push factors associated with changes in | t lid
the external environment sales stays soll

A 4.3
E ] * Declining workforce 4.0
(— .
c— (=] « Labor-saving support 3.4
Unattended Goods/ Tickets Beverages/ Self-checkout e Obtaining inbound demand 2.9 31
commodities sweet treats machine 26 2.8
Market (GoltiHote) « Retailers moving into offices - '
1.4

N

w

* Revision of the Pro-Sales Act

Oz [B] - coms

Coffee Metered parking/ ~ Self-checkout Coin-operated
EV chargers register washing
machines

N

[y

o

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL Q2
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022

Y
Offline A
' 4 million M

Market

Source: The Japan Vending System Manufacturers Association, Japan Ministry of Health Labor and Welfare, Yano Research Institute Ltd.
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Growth Strategy

Strategy to Maximize TRX Value

We created a new payment processing route with alliance partners. This route increases GMV,
as the route reduces costs to participating merchants and acquirers

Merchants Acquirers

Competitor/Peer
Terminals

E[5E

Restaurants

a Credit Card

Issuer

Services

Vending
Machines

New Terminal : :
Model Major Cost Reductions Bank
compared to conventional route

stera

Terinol GMO + S .I. e ro

FINANCIAL GATE gateway

Metered
Parking/
EV Meters

)
o
©)
p=
o
=
]
Z

Global payment network

Reduced costs to W
participating Reduced costs to acquirers

b g B Cost savings via new route leads to
Improved competitive capability of alliance partners“

GMOFINANCIAL GATE



Strategy to Maximize TRX Value

Growth Strategy

Maximize GMV through a new processing network and by pursuing B-to-B alliances

(*1)

Offline Cashless (face-to-face) o
TRX value: ¥111 trillion/year

Market (2025 E)

Offline Cashless (face-to-face)

Market (2021 E) TRX value: ¥92 trillion/year

Alliance partner

VJA (Visa Japan) Group,
including Sumitomo Mitsui (*2)
Card Company, Limited

TRX value : ¥22 trillion/year

approx. 18x

TRX value : ¥1.2 trillion/year

2021

(*1) Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Current Status and Future Forecasts for Online Payment Service Providers, 2018, Yano Research Institute Ltd.
(*2) Source: VJA

GMOFINANCIAL GATE

Continuous Growth

Aim to achieve
more than

18Xx+a =rx

value in 10 to 15
years

2030~2035



.
Growth Strategies for 2025 and Beyond

For 2025 and beyond, we aim to grow stock-model revenue in the payment-related field.
Aim at a continuous 25% growth in OP through business diversification

s High inbound tourism demand

Image of service expansion Area of focus
OP (100 million yen) Money services / Payment related New Biz
Profitability increase phase * Fintech (Lending / Factoring / BNPL etc.)
P O -»> wn
100 5]
Data service %
OP of 25% or more « DX/marketing support using payment data =
Continuation of growth curve 3
Money services/Payment related New Biz @
] .
Diversification of alliance * Contactles; payment processing for 2y
strategies transportation systems (trains, buses, etc.) S
Dat i ‘,
ata service ' . g
—_ o
loT (Mobility) * With & post COVID-19 / labor-saving / self-
service support
10T (Vending /checkout machines)
&
15 . . -
« Continue to acquire a balanced
member merchant base, regardless of
size or industry, as our business
foundation
Time
2021 2025 2035

GMOFINANCIAL GATE



Data Services in the IoT Domain

Started providing payment data service for merchandise vending machines, contributing to
stock-model revenue. Supporting merchants' operational efficiency improvement and
sophistication (DX) using data

E loT
Appropriate stock replenishment and cash = Payment

collection T payment processing

Lt
BERTEH

Vendina machine operator Start providing data sharing service to merchandise GMO

vending machines for food service (ramen, gyoza, etc.) FINANCIAL GATE
=
Oo—0O7 &= DX Support

Vending
Achieve efficient staffing and machine Provide payment data (sales
food loss reduction manufacturer information)

phase 3 Provide payment data (sales information) to alliance partners
Present ; ’ : !

DX in member mercha =Strengthen marketing and increase revenue by using sales
N 4 (sales improvement) information (product, season, region, etc.)

()
~+
poNe)
D O
=7
s Z
c O
D o
@

New lata (sales information) to vending machine

phase 2

DX in member merchants efficiency by remotely managing inventory at an

Payment Center ~ Payment terminals (IoT) ¢,
N ) g —
phase 1 - 2 %
loT payment/acquiring Provision of loT platform § P
o)
Time

GMOFINANCIAL GATE



Alllance Overview

Working with alliance partners allows us to secure participating merchants consistently and

GMO

FINANCIAL GATE

$ $

Alliance Partners

Payment/ Unattended
aymet POS | GMO Group
Financial Manufacturers Terminal Synergies
Institutions Manufacturers y g
Merchants
g 2 o @
5] o - S
g 2 c 2 g £ £ g 5 5 7 g0 £
S s g < = 2@ g £ T = ¢ 89 2
@ 3 £ 2 o 8 it @ = = S S =
g g e S g g S 3 E 2 5 3 S 2
& iz T = O 8 i 2 c o W 2
= S = S
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Unique Positioning

Competitive Advantage

End-to-end solutions via one-stop platform allows us to create alliances with many players in
the market

B Solutions in Offline Payment Market

Customization
(Customize Payment
Methods)

Adaptation of
Top-End POS
Register Models

Terminal
Settlement

Payment
Processing

Clearing/
Adjustment

Maintenance/
Support

N

Leading payment
network player

. J
é )

Major operating - A I
company

o O O O
E3le O

. J Using their own registers only
( )

P

Leading payment
vendor

O O

GMOFINANCIAL GATE



- -
Barriers to Entry (Regulations to be Followed) p g

Many kinds of regulations exist in the face-to-face payment market depending on the payment
method, and the number of regulations are increasing. As payment methods become more
diversified, the barriers to entry become more challenging

Law

E-money
Modified Partial - GMO » Regulation

Revision of the

FINANCIAL GATE
Installment Sales Act . Brand TeSt
I Credit Card
Security Standard Regulation
Payment Center
PCIl DSS Regulation EMV Test
JCCA Certified
Global security standard in credit card Center International standard of IC_Card created by
industry created by international big 5 credit Ui 2, MEETEER ) El V)

card brand, Visa, Mastercard, JCB, American

! JCCA : Japan Credit Card Association
Express and Discover

GMOFINANCIAL GATE



.
Government Promotion of Cashless Payments

METI* announced its Cashless Vision policy to encourage cashless payments. We expect
the Japanese cashless market to expand rapidly in response

Events Impact on our business
4/2018 Announcement of Cashless Vision (by METI) Y
increases as business owners are
6/2018 Enforcement of Revised Installment Sales Act forced to adopt cashless payment
systems

Implementation plan announced for the security of credit

AL transactions (by the Council for credit Transaction Security)

. Payment processing expands in
10/2019 Cashless Consumer Returns Pollcy resyponsel?co Cashlegs CF())nsumer

Returns Policy

712020 Go To Campaign

9/2020 My Number Point :
Demand for cashless terminals
increases due to expanding inbound

7~9/2021 Tokyo Olympic/Paralympic consumption growth
1/2022 My number point, Go To Campaign
Present } Demand for cashless terminals to

increase due to the cost of new bank

9/2024 Issuance of new bank notes note issuance

4/2025 Osaka Expo

GMOFINANCIAL GATE



New topic of credit card industry p

METI requires fee among credit card companies. Though merchant fee would be lower going
forward, the impact towards our business would be immaterial

Breakdown of MDR
METI requires fee among credit card companies (model case : AOV ¥5K SME merchant)

Fee among credit card companies is 3.5 ®Brand fee
actually paid by merchants

Brand fee 0.05% ETAYASSWESSIER Brand fee 0.2%

0.05

Brands

Fee among card companies
(Interchange fee)

2:3% @IRF
[ Card ] Billing i Card ] s 2.30

company b company

(Acquiring) J < | (Issuing)
) : 3.25
Merchant fee Reimbursing 2
3.25% Billing Reimbursing Payment Billing
Ei;et;ﬂ 1 Our monetization points
could be Goods/Services i @_l\!(_et_v_\/p_rl(_f_e_g
higher ®Remittance fee  10.14 E
than this o : ]
i _________?fi ®Others
@Acquiring fee
0.3

GMOFINANCIAL GATE .



Japan Post Bank started charging on depositing coins

On January 17, 2022, the introduction of a fee-based checkout service for coins began.
Advancing the trend toward cashless operations by headwinds for businesses that handle
large volumes of coins

Coins may disappear Japan Post Bank [Charging-shockl
(March 4, 2022 Sankei News paper)
https://www.sankei.com/article/20220304-ZTSR67LNFFLLTITPJFIL6D3TZQ/

Number of coin deposit Cost Number of coin deposit Cost
1~25 ¥110 1~50 Free
26~50 ¥220 51~100 ¥550
51~100 330 101~500 ¥825
— — 501~1,000 ¥1,100
Limitation : 100 (in each time) After above. every 500 ¥550

GMOFINANCIAL GATE


https://www.sankei.com/article/20220304-ZTSR67LNFFLLTITPJFJL6D3TZQ/

Industry Topics

The case of COVID in Japan Jan-Mar 2022

Q2 stock-model revenue was unlikely to grow compared to Q1 standalone due to the rapid
increase of new case of COVID during our Q2 FY2022 (Jan-Mar 2022)

The number of daily test positive case of COVID

—2
100,000

90,000 [ Applied “Prevention of Spraeding COVID
’ Jan 7~Mar 21

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000
2020~

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Source : Ministry of Health, Labour and Welfare
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Industry Topics

Initiatives for terminal-less payments

Implemented various measures to prepare for future handset-less payments. Strengthening
Initiatives in the Mobility Domain and Beverage Vending Machines.

Status of Our Efforts

Tap to Phone NFC tagging touch payment

Dec 2021~ New Planning to launch in FY2022 New
Started handling touch settlement of JCB at Nagaden-bus

Aiming to provide services with major food manufacturers
Eﬂ_,;',.-.;' - - X \ ———e

% . .

Automatic connection
NFC tag on vending machines to the internet by Select product

e

i

) holding a smartphone

Dec 2020~ Terminal-less No app is needed

Launched handset-less NFC-touch payment service with Soft Space

n . 2 m
r__1
A
N/
k. - |
Pay with biometrics
Merchandise receipts Settlement completed (Apple Pay, Google Pay)

High Security

Tap to Phone: Mobile payment service where merchants do not need to prepare cash registers and terminals for payments, and NFC-enabled devices can be used as payment reception terminals.
NFC: An abbreviation for Near Field Communication, a communication standard that can be communicated using contactless IC chips and simply by holding them over.
NFC tag: Tags that allow NFC-enabled devices and devices to perform various operations simply by holding up an NFC-enabled smartphone.

GMOFINANCIAL GATE



Share holder structure

Maintain the ratio of institutional investors both overseas and domestic, even when stock
prices adjust from the end of 2021

Shareholder composition excluding

harehol iti
Shareholder Composition GMO Payment Gateway

100.00%
21.87%
80.00%
-05° D70 30.7%
6.93% 6.35%
11.84% 13.19%
60.00%
14.8%
40.00% o
3.6%
57.38% 57.05%
20.00% Retail Investors Domestic Other m Foreign Institutional
Institutional enterprise Investors
Investors
0.00%
End of Sep 2021 End of Mar 2022
GMO Payment Gateway Retall Investors Domestic Institutional Investors
Other enterprise m Foreign Institutional Investors

GMOFINANCIAL GATE



Governance / ESG

ESG Initiatives

Announced ESG initiatives to improve our social activities. We are planning to strengthen our
initiatives and announcement

[l e—— . 5 SUSTAINABLE g™ 3™
Disclosure contents SDGs items seveiormar GLALS
e I 13 1
ESG
Initiatives E .
nvironm ent * Use of recycled paper as receipts
Iy + Use of recycled paper as receipts
3 _fri : - Promoting paperless
Announced on Creatlng an eco f”endly SOCIety + Appropriate inventory management through the use of payment
Jul 15th data (reduction of food loss)

WEHiVG
HERED

o

Social i
. .. * Providing a variety of vocational training programs
Human Resources, Vocational Training/ - Preparing sufficient welfare programs
Welfare Program, Work-style Reform - Promoting work-style reform etc...

Governance _
Planning to enforce

Basic Principles, Board of Directors, Executive corporate governance onward
Officer Meeting, Audit and Supervisory Board,
Director Compensation, Investor Relations

F.I

Reference URL https://gmo-fg.com/news/8d448cfaba24ece540aflae2a83d95c2.pdf
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Governance / ESG

ESG Initiatives

Appointed a new external director and established Nomination and Compensation Committee
to provide a skill matrix for our executives. Continuously work to strengthen the governance
system

#GMOA X AR GMOA XS -3¢ M —TCBHFFEORRTHI ALV MO Fr—BR ). [550FH T O &R, [REOCE). [BAOEAN | ERRALLEE - HAORHTT.

Nomination and Compensation Committee Skill matrix
LT RJys
| Prv. | LB EDAFNTIUYIR
1l Wk ot R Wl BB U EX ¥R M i BH BE e 1TE: J-:§ EESE BB R 24
e @ -
EE - BRIE - ARE | T - ARE | R p— e
| | s = BEEMEDE  WEEMEAE 5 AFLEAEN [ e i s e
| >
| | B i | l ® ° ° [ o ® ° e ® ° °
l |
| i - AR - B 1T - BRE wH | bt b ®
B | | SAPA-
% B | \ B | HIUFS
— RS e . s
& | | fﬁﬁ}fm “ o] 15z mmzaz | | ° o . °
ﬁ_r I ?b:f‘l T s | AR [ ]
% g S 57| |[wE  Ew i I °
Tl—s | >| s |
| ! : ° °
I ®E || UrrEREeS
- | i | ‘ ‘ I 131 (M&A) [ ]
: 57 |Es wm-oaE| | W | . e
ZaiEsE y Y 3 ' :
= > | HFREF - B Patt i L= i d
L | | : ESG-HAFHEUTA [ ] [ ] ®
l |

https://gmo-fg.com/ir/153d49bfef329b9dfa8e005c510a3475.pdf
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Affiliated Companies

Company Profile

GMO-FG serves in offline face to face payment market as a consolidated subsidiary of GMO-PG.

GMO INTERNET GROUP

GMO PAYMENT GATEWAY

GMO EPSILON

100%

palepljosuo)

GMO PAYMENT SERVICE

100%

Equity
method

SMBC GMO PAYMENT

40%

GMO FINNCIAL GATE

57.3%

100% GMO CARDSYSTEM

(Internet infrastructure business)

(Online payment/Payment section of GMO internet group)

(Online payment/Longtail)

(Online payment/Deferred payment)

Consolidated subsidiary

(Online/Offline payment/)

Sumitomo Mitsui Credit Card

(Offline payment)

(Offline payment/Longtail)

palepIjosuoD

GMO DATA

51%

GMOFINANCIAL GATE

(Payment processing center) o




Company Profile

Company Profile

mCompany GMO Financial Gate, Inc. (TSE Growth Ticker:4051)

B Foundation September 1999

B Address Humax Shibuya Building 7F, Shibuya Dogenzaka 1-14-6, Tokyo

W Stock Capital ¥1,618 Million

B Major Shareholder GMO Payment Gateway, Inc.

mBoard Member Representative Director, President  Kentaro Sugiyama
Director, Chairman Akira Takano
Director Akio Aoyama (Sales Division Executive Manager)
Director Masamitsu Ikezawa (Administrative Division Executive Manager)
Director Tomonaga Fukuda (System Division Executive Manager)
Director Tatsuya Koide (GMO Payment Gateway, Inc. Chief Managing Executive Officer)

External Director
External Director
External Auditor
External Auditor
Auditor

B Auditing Firm  Ernst & Young ShinNihon LLC

Nao Shimamura

Rie Asayama
Takayoshi Nagasawa
Satoru Ozawa

Takashi linuma (CPA)

B Subsidiary GMO CARD SYSTEM, Inc. shareholding ratio:100% GMO CARDSYSTEM
GMO DATA, Inc. shareholding ratio: 51.0% (Mitsui Card Company, Limited:49.0%) GMODATA
mBusiness Cashless payment infrastructure service (credit card, debit card, e-money etc.)

Floor-Standing Model Mobile Model

GMOFINANCIAL GATE

Embedded Model POS Model
(As of February 10, 2022)
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GMO Financial Gate, Inc
(Tokyo Stock Exchange Growth 4051)

IR website  https://www.gmo-fg.com/ir/

Contact:
TEL : +81-3-6416-3881

E-mail : irpr@mail.gmo-fg.com



